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                      Introduction.

Hello and welcome to our new Business Development

Plan. We would like to thank all those who contributed

to the discussions and thinking which helped us to

choose our priorities for the next 3 years. It is always

exciting to explore and agree our options. At the heart

of this plan is the importance of people. Positive

relationships are the backbone of our charity and after

the trials and tribulations of the past two years it has

never felt more important to celebrate people,

relationships and connectedness.

The current climate is one of financial uncertainty and

our charity will need to make tough decisions in the

coming years. What will never be tough however, is that

we'll do so for the greater good of maintaining the best

possible services we can to ensure that people in

County Durham who struggle with their mental health

will have a safe, supportive and compassionate

community in which to recover.

It is our honour and privilege to remain committed to

helping people to live their lives to the full and without

fear of stigma and discrimination. We want our

members to be proud of who they are and to use their

lived experience to shape and guide future services.

We will continue to embrace our partnerships which

help us in our mission and seek to maintain these

relationships as well as forging new friendships. 

It will be an interesting and exciting 3 years. We can't

wait to get started.

Ali Lee,

Centre Manager
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C o m p a s s i o n

r e l a t i o n s h i p s

r e s p e c t

o p p o r t u n i t i e s

B e t t e r  q u a l i t y  o f  l i f e

O u r  C u r r e n t  O f f e r . . .

 i n f o r m a l  a d u l t  
e d u c a t i o n  

S p o r t i n g  a c t i v i t i e s ,  
h e a l t h  a n d  w e l l b e i n g

 g u i d a n c e   

e v e n i n g
 a n d  

w e e k e n d  s u p p o r t

t r i p s  a n d  
o u t i n g s  

P e e r  
s u p p o r t  a n d  
f r i e n d s h i p  

P l a c e m e n t  p r o v i d e r
f o r  v o c a t i o n a l  

s t u d e n t s .

O n e  t o  o n e  
a n d  g r o u p

 s u p p o r t  s e s s i o n s

G e n d e r  s p e c i f i c  
 

s u p p o r t  

 V o l u n t e e r i n g
 a n d  P e e r  s u p p o r t

r o l e s



W h a t  o u r  m e m b e r s
 t o l d  u s . . . . . .

W h a t  o u r  s t a f f
 t o l d  u s . . . . . .

 " M o r e  c l a s s e s  a n d  a c t i v i t i e s  p l e a s e : "

 

M a t h s  a n d  E n g l i s h

C o o k e r y

g a r d e n i n g

p h o t o g r a p h y

 

" M a k i n g  W S C  m o r e  e n v i r o n m e n t a l l y  

f r i e n d l y "

 

" B e i n g  s u p p o r t e d  t o  l e a r m  m o r e  a b o u t

D u r h a m  M e n t a l  W e l l b e i n g  A l l i a n c e  a n d

s u p p o r t  t o  a c c e s s  i t s  s e r v i c e s "

 
 
 

 " S u p p o r t  t e a m  c a n  b e  s t r e t c h e d  d u e  t o

h i g h e r  l e v e l s  o f  n e e d  a c r o s s  o u r  m e m b e r
c o m m u n i t y . "

 " M o r e  V o l u n t e e r s  p l e a s e " " M o r e  t i m e  a s  a  t e a m  t o  p l a n a n d  e x p l o r e "
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Adding greater capacity to
our support team via new

staff, volunteers and
Waddy Helpers

 
Listening to and working

with our members to
understand their needs
and how the Centre can
develop services which

support them.
 
 

FINANCES PEOPLE

Making sure that our
beautiful building is

well looked after and
is a safe and

inspiring
environment for our
members to recover

in.

OUR
BUILDING

Maintaining long-
standing

relationships and
partnerships as well
as developing new

ones.
 

Ongoing
development of

DMWA relationships

RELATIONSHIPS

Ensuring that
everything we do as
WSC and the DMWA
is underpinned and
driven by user voice

 
Working

collaboratively with
other agencies

involved with user
engagement and 

Co-Production

ENGAGEMENT

Our Priorities

Diversifying funding
opportunties.

Greater focus on
unrestricted funding

sourced via
donations and

internal fundraising
efforts.

D u e  t h e  t h e  t u r b u l e n c e  o f  t h e  p a s t  t w o  y e a r s  w e  w a n t e d
t o  t a k e  t h i n g s  b a c k  t o  b a s i c s  a n d  r e a l l y  t h i n k  a b o u t  t h e

W S C  c o r e  o f f e r .  M e m b e r s h i p  o f  t h e  D u r h a m  M e n t a l
W e l l b e i n g  A l l i a n c e ( D M W A )  m e a n s  t h a t  w e  n o  l o n g e r

h a v e  t o  b e  ' e v e r y t h i n g ,  t o  e v e r y o n e '
 

T h e  w o r l d  h a s  c h a n g e d  b u t  w h a t  t h e s e  u n c e r t a i n  t i m e s
h a v e  c o n f i r m e d  f o r  u s  i s  t h a t  o u r  s t a f f  a n d  m e m b e r s

g r e a t l y  a p p r e c i a t e  c o n i s t e n c y ,  m u t u a l  r e s p e c t  a n d  b e i n g
p a r t  o f  a  c o m m u n i t y .  

 
 
 
 



W e  n e e d  t o  c o n c e n r a t e  o n  w a y s  o f  b r i n g i n g  u n r e s t r i c t e d  f u n d i n g  i n t o  t h e  c h a r i t y .  W h i l s t
g r a n t  a n d  p r o j e c t  f u n d i n g  w i l l  a l w a y s  b e  e s s e n t i a l  f o r  o u r  o p e r a t i o n s ,  i t  o f f e r s  v e r y  l i t t l e
f l e x i b i l i t y .  G r a n t  f u n d i n g  v e r y  r a r e l y  c o v e r s  o u r  f u l l  c o s t s  a n d  i t s  t i m e  l i m i t e d  n a t u r e  o f t e n
m e a n s  t h a t  w e  h a v e  t o  e n d  t h e  p r o j e c t  b e f o r e  i t  h a s  r e a c h e d  i t s  f u l l  p o t e n t i a l  o r  w e  h a v e
t o  f i n d  a  n e w  f u n d e r  a n d  ' r e b r a n d '  t h e  p r o j e c t  s o  i t  m e e t s  c r i t e r a  a r o u n d  n e w n e s s  a n d
i n n o v a t i o n .  P r o j e c t  f u n d i n g  r a r e l y  a l l o w s  f o r  ' c o n t i n u a t i o n '  w o r k  e v e n  t h o u g h  t h e
m a i n t e n e n c e  o f  s e r v i c e s  w h i c h  p r o v i d e  c o n s i s t e n c y  i s  o f t e n  w h a t  w e  m o s t  n e e d  -  b e c a u s e
o u r  m e m b e r s  h a v e  t o l d  u s  s o .

T h e r e  i s  a l s o  g r e a t e r  c o m p e t i t i o n  f o r  g r a n t  f u n d i n g .  A s  a  m e m b e r  o f  t h e  D M W A  w e  n o w
h a v e  t o  d e c l a r e  a n y  g r a n t  f u n d i n g  w e  a p p l y  f o r .  T h i s  f u n d i n g  i s  o f t e n  f o r  W S C  w o r k  w h i c h
s i t s  o u t s i d e  o f  A l l i a n c e  s c o p e .  W e  h a v e  t o  m a k e  s u r e  t h a t  w e  a r e  n o t  c o m p e t i n g  f o r  t h e
s a m e  f u n d i n g  a n d  t h a t  o u r  p r o p o s e d  p r o j e c t s  d o  n o t  d u p l i c a t e  t h e  w o r k  o f  A l l i a n c e
p a r t n e r s .

W e  n e e d  t o  t h i n k  b i g  a b o u t  p r i v a t e  d o n o r s .  T h e r e  a r e  w e a l t h y  a n d  p h i l a n t h r o p i c  m i n d e d
p o t e n t i a l  p a t r o n s  o u t  t h e r e .  W e  n e e d  t o  h a v e  a  c l e a r  a n d  s t r o n g  m e s s a g e  t o  p u t  t o  d o n o r s
a n d  w e  n e e d  t o  p r o m o t e  t h e  i m p o r t a n c e  o f  f u n d i n g  t h e  p o t e n t i a l l y  l e s s  g l a m o u r o u s
a s p e c t s  o f  t h e  C e n t r e ' s  r u n n i n g  c o s t s .  W h i l s t  i t  i s  e v i d e n t  t h a t  d o n o r s  l i k e  t o  a t t a c h
t h e m s e l v e s  t o  e x c i t i n g  r e s o u r c e s  s u c h  a s  m i n i b u s e s ,  w e  n e e d  t o  p r o m o t e  t h e  m e s s a g e
t h a t  w e  n e e d  t o  f u n d  i n f r a s t r u c t u r e  t o o .  W e  w i l l  p r o d u c e  a n  a n n u a l  ' d o n o r  s t a t e m e n t '
w h i c h  w i l l  o u t l i n e  o u r  w o r k ,  e x a m p l e s  o f  h o w  w e  u s e  d o n a t i o n s  a n d  p l a n s  f o r  f u t u r e  u s e s  o f
d o n a t i o n s .  T h i s  w i l l  h e l p  t o  f o c u s  u s  a s  a  B o a r d  a n d  m a n a g e m e n t  t e a m  a n d  p r o v i d e   c l e a r
a n d  o p e n  i n f o r m a t i o n  t o  p o t e n t i a l  d o n o r s .

 
 

C o r e  f u n d i n g  a t  W S C  h a s  a l w a y s  b e e n  p r o v i d e d  v i a  a  b l o c k  c o n t r a c t  f r o m  D u r h a m  C o u n t y
C o u n c i l .  S i n c e  A p r i l  2 0 2 1  W S C  h a s  b e e n  a  m e m b e r  o f  t h e  D u r h a m  M e n t a l  W e l l b e i n g  A l l i a n c e ,

a  f o r m a l  p a r t n e r s h i p  o f  V C S E  m e n t a l  h e a l t h  p r o v i d e r s  f r o m  a c r o s s  D u r h a m  C o u n t y . W h i l s t  t h i s
c o n t r a c t  o f f e r s  u s  g u a r e n t e e d  f u n d i n g  f o r  a  7 - 1 0  y e a r  p e r i o d  i t  i s  n o t  i n d e x -  l i n k e d  a n d  o f f e r s

u s  l e s s  f l e x i b i l i t y  i n  h o w  w e  u s e  t h e s e  f u n d s  t h a n  i n  t h e  p r e v i o u s  c o n t r a c t .  S t r a t e g i c a l l y  o u r
d e s c i s i o n  t o  m o v e  a w a y  f r o m  s u p p o r t e d  h o u s i n g  t o  f o c u s  o n  s e r v i c e s  w h i c h  p r o m o t e

p h y s i c a l  w e l l b e i n g ,  d e s p i t e  b e i n g  t h e  r i g h t  c h o i c e  f o r  s e r v i c e  u s e r s ,  w i l l  a d d  t o  o u r  d e f i c i t
p o s i t i o n .  H o u s i n g  s e r v i c e s  h a d  g e n e r a t e d  a  s u r p l u s  w h i c h  h e l p e d  t o  f u n d  o t h e r  C e n t r e

r u n n i n g  c o s t s .
W e  a r e  o p e r a t i n g  i n  a  h a r s h e r  e c o n o m i c  c l i m a t e  w h i c h  m e a n s  t h a t  m a n y  o f  o u r  c o r e  c o s t s

a n d  o v e r h e a d s  a r e  i n c r e a s i n g  a t  a n  u n p r e c e d e n t e d  r a t e .  W e  h a v e  b e e n  a b l e  t o  t a p  i n t o
f u n d i n g  f o r  w a r m  s p a c e s  b u t  a s  w e  h e a d  i n t o  t h e  s p r i n g  a n d  s u m m e r  m o n t h s  t h e s e  f u n d i n g

s t r e a m s  a r e  d i m i n i s h i n g .
F i n a n c e  w i l l  b e  o u r  b i g g e s t  c h a l l e n g e  o v e r  t h e  n e x t  t h r e e  y e a r s  a n d  o u r  B o a r d  a n d

M a n a g e m e n t  T e a m  a r e  a w a r e  t h a t  s o m e  t o u g h  d e s c i s i o n s  a r e  o n  t h e  h o r i z o n .  W e  r e m a i n
p o s i t i v e  b u t  a l s o  r e a l i s t i c .  

 

H e r e ' s  w h a t  w e  n e e d  t o  f o c u s  o n  i n  t h e  n e x t  3  y e a r s .
 

 
 
 
 
 
 
 

Finance



Purchase of our minibus for our 40th anniversary proved that fundraising activities are both fun
and financially viable. We need to have regular, scheduled events which help us to raise
unrestricted funds. Getting members involved as part of our engagement strategy will be key to
our success. Care will however need to be taken not to over ask within our community. The current
cos t of living crisis is taking its toll on people's disposable income and 'constant asking' could
become onerous and tiresome. 

Reducing our reserves to under 12 months of running costs. Although our healthly reserves are a
great comfort in these difficult times they do also hinder us from applying to a range of trust funds.
We will keep an eye on this via our Finance Sub Committe and our annual finance and fundraising
strategy which outlines our position and plans. This stategy will be drawn up at the start of each
calendar year and approved by the Board.

Whilst there is great need to diversify our funding streams and explore all possible options, our
Board are keen to ensure that all funding coming into the centre is in line with our own ethics and
values - as outlined in our policy created in 2022.

We remain open minded to the possibility of comissioning fundraising support from an external
agency or by a temporary, time limited post.  We should also explore the possibility of sourcing this
support from volunteers; either from the wider community or within our own Board.

Be more pro active in the planning of projects or things to be funded so that we can turn around
bids quickly if we are presssured by time constraints.

All monies are useful and gratefully received. Develop a newsletter or bulletin which can be used to
promote our fundraising efforts, report on our fundraising outcomes and maintain communication
with our donors large and small.

Continue our search for a patron. Someone who can support us with a substancial donation or use
their posistion to introduce us to others who can.

 

 
 
 
 
 
 
 
 
 
 
 
 

Finance



Staff

A major review of our sickness and leave policy has taken place and our new updated policy will be in
place from 1st April 2023. Other personnel policies will be reviewed across the period to ensure that best
practice is being followed and carried out. Most notably, flexible home working options (at the discretion
of the Management Team) are now more widely available to colleagues – strangely, this is not something
we’d ever imagined possible pre-Covid. Whilst it is evident that our team prefer to attend the actual
Centre, homeworking can be highly beneficial for a multitude of reasons. Alongside other flexible working
arrangements we want to ensure that our staff are offered choice and support.

We hope to pursue the Mind Employer’s Pledge – which is an organisational commitment to changing the
way we think about mental health in the workplace. Our DMWA partners, Stamp It Out are leading on this
piece of work. As a mental health organisation, it is essential that the support we offer our members is
underpinned by staff who are happy, motivated and thriving themselves. 

A repeated theme in group supervision is around the lack of time we spend together as a full team and
therefore not always having quality time to plan and review as regularly as we would like. We close the
Centre and have a staff training and development day once per year. Staff always find it useful to step
out of the day to day and focus on wider issues which support our work and enable us to spend valuable
time together as a team. We hope to offer two further half day sessions each year which give us more
time to plan, evaluate and engage. All staff will play an active part in the planning, delivery and format of
the sessions.

 
 

It is always in the best interests of WSC to make sure that its staff team are well supported, appreciated and
motivated. They are the lifeforce of the Centre. The increased needs of our members, being part of the DMWA

and the tougher times in which we all live has placed greater pressures on our staff team. At times our
capacity can be greatly limited and although our small team always pull together, longer term this may not

always be tenable.  
 

Since returning, post national lockdowns, we have concentrated more on group supervision for staff. This has
been a revelatory process for the team as it has really helped us to open up and explore the day to day

challenges of providing mental health support in a long term, place based service. In this context the support
dynamic is very different to time limited support. Staff are also at greater risk of burnout and compassion

fatigue. We want staff to feel supported- their mental health is important to us too.
 
 

How we will support staff in the next 3 years:
 



S o u r c i n g  f u n d i n g  a n d  r e c r u i t i n g  a  n e w  m e m b e r  o f  s u p p o r t  s t a f f .  S u p p o r t  n e e d s  a r e
g r e a t e r  t h a n  e v e r  s o  w e  n e e d  m o r e  s t a f f .  F r o m  A p r i l  2 0 2 3  w e  w i l l  r e c r u i t  a  n e w  m e m b e r
o f  s u p p o r t  s t a f f  w h o  w i l l  a l s o  b e  a  c h a m p i o n  f o r  u s e r  e n g a g e m e n t ,  a l o n g s i d e  t h e  W S C
m a n a g e m e n t  t e a m .  T h i s  a d d i t i o n a l  r e s o u r c e  w i l l  b r i n g  g r e a t e r  c a p a c i t y  t o  t h e  s u p p o r t
t e a m  b y  s h a r i n g  t h e  l o a d  a n d  b r i n g i n g  n e w  i d e a s  a n d  e n e r g y  t o  t h e  t e a m .  

R e c r u i t m e n t  a n d  r e t e n t i o n  o f  s k i l l e d  v o l u n t e e r s .  N o t h i n g  i s  m o r e  u s e f u l  a n d
a p p r e c i a t e d  t h a n  g r e a t  v o l u n t e e r s .  S a d l y ,  C o v i d ,  n e g a t i v e l y  i m p a c t e d  o u r  v o l u n t e e r i n g
n u m b e r s  a n d  w e  a r e  s t e a d i l y  r e - g r o w i n g  t h i s  t e a m .  T h i s  w i l l  r e m a i n  a n  i m p o r t a n t  f o c u s
o v e r  t h i s  B u s i n e s s  D e v e l o p m e n t  P l a n n i n g  p e r i o d .  W e  a l s o  p l a n  t o  d e v e l o p  a n d  o f f e r  a
r a n g e  o f  t r a i n i n g  a n d  s u p p o r t  o p p o r t u n i t i e s  f o r  t h e s e  i m p o r t a n t  c o l l e a g u e s .

W e  w i l l  c o n t i n u e  t o  f u n d ,  v i a  r e s e r v e s ,  a  s u p p o r t  c o l l e a g u e  w h o s e  g r a n t  f u n d i n g  h a s
e n d e d ,  m a i n t a i n i n g  m u c h  n e e d e d  c a p a c i t y  w i t h i n  o u r  s u p p o r t  t e a m .

 
 
 

 
 
 
 
 
 
 
 
 
 

Staff
S t a f f  V o l u n t e e r i n g  o p p o r t u n i t i e s  a r e  t o  b e  o f f e r e d  t o  i n t e r e s t e d  c o l l e a g u e s .  A s  a  p a r t n e r
i n  t h e  D M W A  w e  a r e  c o n t r a c t u a l l y  c o m m i t t e d  t o  c o n t r i b u t i n g  t o w a r d s  s o c i a l  v a l u e  v i a
T O M S  ( T h e m e s ,  O u t c o m e s  a n d  M e a s u r e s ) .  S t a f f  w i l l  b e  a l l o c a t e d  h a l f  a  d a y  p e r  y e a r
w h e r e b y  t h e y  c a n  v o l u n t e e r  i n  t h e i r  w o r k i n g  h o u r s  f o r  t h e  b e n e f i t  o f  a n o t h e r  c o m m u n i t y
o r g a n i s a t i o n .  T h i s  i s  r e w a r d i n g  f o r  s t a f f  a s  i t  a l l o w s  t h e m  t o  t r y  s o m e t h i n g  n e w  a s  w e l l  a s
s h a r i n g  t h e i r  s k i l l s  a n d  t a l e n t s  w i t h  o t h e r  p e o p l e  a n d  g r o u p s .



C o n t i n u e  t o  l e a r n  a n d  w o r k  w i t h  o u r  D u r h a m  M e n t a l  W e l l b e i n g  A l l i a n c e  p a r t n e r s .  A t
t h i s  t i m e  t h e r e  a r e  s t i l l  s e r v i c e s  t h a t  w e  n e e d  t o  u n d e r s t a n d  m o r e  f u l l y .  W e  w a n t  t o
m a k e  b e s t  u s e  o f  s i g n p o s t i n g  o p p o r t u n i t i e s  s o  t h a t  w e  c a n  e n s u r e  o u r  m e m b e r s
h a v e  a c c e s s s  t o  r e l e v a n t  s u p p o r t  a s  t h e y  n e e d  i t .

N e w  C o l l e g e  D u r h a m  a r e  o n e  o f  o u r  l o n g e s t -  s t a n d i n g  a n d  m o s t  i m p o r t a n t  p a r t n e r s .
O u r  c o l l a b o r a t i v e  w o r k  t o g e t h e r  c o n t i n u e s  t o  g i v e  o u r  m e m b e r s  a c c e s s  t o  b e s p o k e
a n d  i n f o r m a l  l e a r n i n g  o p p o r t u n i t i e s .  A s  w i t h  a l l  l o n g  t e r m  r e l a t i o n s h i p s ,  w e  c a n  a t
t i m e s  f a l l  i n t o  t h e  t r a p  o f  t a k i n g  t h i n g s  f o r  g r a n t e d .  W e  h o p e  t o  c o n t i n u e  t o  r e f r e s h
o u r  o f f e r  a n d  f u r t h e r  p r o m o t e  t h e  o t h e r  s e r v i c e s  a n d  o p p o r t u n i t i e s  t h e  C o l l e g e  c a n
o f f e r . W e  a l s o  w a n t  t o  g e t  b a c k  t o  o f f e r i n g  H e a l t h  a n d  S o c i a l  C a r e  p l a c e m e n t s  a s  w e
b e l i e v e  t h a t  W S C  i s  a n  e x c i t i n g  a n d  b e n e f i c i a l  e n v i r o n m e n t  f o r  f u t u r e  p r a c t i t i o n e r s
t o  l e a r n .

A s  w e  d e v e l o p  o u r  w o r k  a r o u n d  u s e r  e n g a g e m e n t  a n d  C o - p r o d u c t i o n  b o t h  i n t e r n a l l y
a n d  a s  p a r t  o f  t h e  D M W A  w e  w a n t  t o  c o n n e c t  w i t h  a n d  w o r k  a l o n g s i d e  o t h e r
i n d i v i d u a l s  a n d  o r g a n i s a t i o n s  w h o  a r e  a l s o  l e a d i n g  i n  t h i s  a r e a .  T h i s  w i l l  h e l p  u s  t o
l e a r n  f r o m  g o o d  p r a c t i c e ,  s h a r e  o u r  o w n  k n o w l e d g e  a n d  r e d u c e  d u p l i c a t i o n .

W e  w o u l d  l o v e  t o  f i n d  a  P a t r o n .  A s  w e l l  a s  f i n a n c i a l  a s s i s t a n c e  w e  w o u l d  r e l i s h  t h e
o p p o r t u n i t y  t o  b u i l d  a  n e w  r e l a t i o n s h i p  a n d  o u r  c h a r i t y  w o u l d  u n t i m a t l e y  b e n e f i t
f r o m  c o n n e c t i o n s  o u r  P a t r o n  m a y  h a v e .

 
W S C  h a s  a  l o n g  h i s t o r y  o f  w o r k i n g  i n  p a r t n e r s h i p  a n d  c o l l a b o r a t i o n .  A s  w e l l  a s

d e v e l o p i n g  n e w  r e l a t i o n s h i p s  w e  a l s o  t h i n k  i t ' s  i m p o r t a n t  t o  m a i n t a i n  t h o s e  w e  h a v e .
P e r h a p s  m o s t  n o t a b l y  o u r  l o n g  s t a n d i n g  r e l a t i o n s h i p s  w i t h  N e w  C o l l e g e  D u r h a m  a n d
D u r h a m  C o u n t y  C o u n c i l  h a v e  o f f e r e d  u s  s t r o n g  f o u n d a t i o n s  o n  w h i c h  w e  h a v e  b e e n
a b l e  t o  d e v e l o p  a n d  g r o w  o t h e r  s e r v i c e s  a n d  o p p o r t u n i t i e s .  M o r e  r e c e n t l y  w e  h a v e

g r e a t l y  b e n e f i t e d  f r o m  t h e  s u p p o r t  o f  D u r h a m  U n i v e r s i t y  a n d  u s e  o f  t h e i r  s p o r t s
f a c i l i t i e s  a t  M a i d e n  C a s t l e .  G e t t i n g  t h r o u g h  C o v i d  w o u l d  h a v e  b e e n  i m p o s s i b l e  w i t h o u t
t h e  s u p p o r t  o f  o u r  n e i g h b o u r s ,  t h e  U n i t e d  R e f o r m e d  C h u r c h .  W e  b e g a n  i n  t h i s  s p a c e  s o

i t  h a s  b e e n  w o n d e r f u l  t o  r e c o n n e c t  w i t h  t h e  c h u r c h  a n d  i t s  w o n d e r f u l  p e o p l e .
 

 I n  2 0 2 1  w e  c o l l a b o r a t e d  w i t h  1 3  o t h e r  m e n t a l  h e a l t h  p r o v i d e r s  a s  a n  A l l i a n c e  t o  t e n d e r
f o r  a  c o u n t y -  w i d e ,  m e n t a l  h e a l t h  c o n t r a c t .  O u r  t e n d e r i n g  s u c c e s s  a n d  s u b s e q u e n t

l a u n c h  i n  A p r i l  2 0 2 2  w a s  a  h u g e  b u t  r e w a r d i n g  u n d e r t a k i n g .  W e  c o n t i n u e  t o  g r o w  a n d
d e v e l o p  o u r  r e l a t i o n s h i p s  w i t h  o u r  A l l i a n c e  c o l l e a g u e s .

 
I n  t h e  n e x t  3  y e a r s  w e ' l l :

 
 

 
 
 
 
 

Relationships



O u r  g o o d  n e i g h b o u r s  t h e  U n i t e d  R e f o r m e d  C h u r c h  c o n t i n u e  t o  b e  a  k e y  a s s e t .  I t  w o u l d
h a v e  b e e n  i m p o s s i b l e  t o  g e t  t h r o u g h  t h e  ' C o v i d '  y e a r s  w i t h o u t  t h e i r  s u p p o r t .  A s
p o s s i b i l i t i e s  a r o u n d  j o i n t  w o r k i n g  e m e r g e  w e  a r e  a l w a y s  m o r e  t h a n  w i l l i n g  t o  g e t
i n v o l v e d .  T h e i r  o f f e r  o f  s p a c e  i s  c u r r e n t l y  w e l l  u t i l i s e d  b y  o u r  W a d d y  F e e l  G o o d  S e r v i c e
b u t  a s  t h i s  a r e a  d e v e l o p s  w e ' l l  h a v e  e v e n  g r e a t e r  n e e d  f o r  t h e  s p a c e  a n d  w e  h o p e  t o
o f f e r  m a n y  n e w  a c t i v i t i e s  a n d  s e r v i c e s  i n  t h e  n e x t  3  y e a r s .

D u r h a m  U n i v e r s i t y  a l s o  p r o v i d e  u s  w i t h  e s s e n t i a l  s p a c e  a n d  r e s o u r c e s  w h i c h  e n a b l e  o u r
m e m b e r s  t o  e x e r c i s e  r e g u l a r l y  i n  a  s a f e  a n d  s u p p o r t i v e  e n v i r o n m e n t .  W e  a l s o  h o p e  t o
d e v e l o p  o u r  n e w  r e l a t i o n s h i p  w i t h  J o s e p h i n e  B u t l e r  C o l l e g e ;  t h i s  r e l a t i o n s h i p  w i l l  b r i n g
n e w  v o l u n t e e r s  i n  t o  W S C  a n d  g i v e  u s  a c c e s s  t o  t h e i r  s o c i a l  s p a c e s  a n d  a l l o t m e n t .  O v e r
t h e  n e x t  3  y e a r s  w e  h o p e  t o  d e v e l o p  f u r t h e r  r e l a t i o n s h i p s  w i t h  t h e  u n i v e r s i t y  a n d
i n d i v i d u a l  c o l l e g e s .  W e  h a v e  a l s o  r e c e n t l y  r e t u r n e d  t o  p r o v i d i n g  p l a c e m e n t
o p p o r t u n i t i e s  f o r  P o s t  G r a d u a t e  s t u d e n t s  o f  S o c i a l  W o r k .  W e  h o p e  t o  c o n t i n u e  t o  o f f e r
t h i s  o p p o r t u n i t y  o v e r  t h e  n e x t  t h r e e  y e a r s .  W e  a r e  c o m m i t t e d  t o  s u p p o r t i n g  a n d  t r a i n i n g
f u t u r e  p r a c t i o n e r s .

A s  o u r  n e w  W a d d y  F e e l  G o o d  S e r v i c e  g r o w s ,  w e  h o p e  t o  d e v e l o p  n e w  a n d  l o n g  t e r m
r e l a t i o n s h i p s  w i t h  o t h e r  s p a c e s  w h i c h  c o m p l e m e n t  t h i s  w o r k .  T h e  m o r e  p e o p l e  w e  k n o w ,
t h e  m o r e  w e  c a n  o f f e r  -  a l l  v e r y  b e n e f i c i a l  f o r  o u r  m e m b e r s .

.
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The recent, turbulent past and the current 'cost of living' crisis have created further stresses for the people
we support. As a result of some consultation about ‘Cost of Living Increases’ we were able to learn that
some of the key concerns for our members were; less disposable income which then impacts upon social
activities, and needs around affordable grocery shopping, cookery skills and the motivation to cook.
Although not explicitly addressed there is a general tension across our member community which seems
to be a result of the somewhat unpredictable times in which we live. Consistency remains one of the key
factors in remaining well. 

We will further support our members through our partnership in the DMWA. We already have members
accessing support within other services and we plan to dedicate more time over the next 12 months to help our
members to fully understand the wider DMWA offer and will actively support members to access those
services which will provide the support needed. 

We will hold 6 weekly focus groups – (Valued Views). Intelligence gathered within these meetings will be
disseminated and used for planning within the management team, Trustee Board and the DMWA. 

Keeping our offer up to date and ensuring that activities are ‘refreshed’ when needed. This can of course be a
challenge and is largely dependent upon funding and our lead provider – New College Durham, having
capacity to do so. We want to develop more opportunities for peer and volunteer led activities.

It’s nice to be able to call this section ‘Members’ as it was only recently, and as part of our last Business
Development Plan 

that we decided to put the collective naming of our people out to a vote. 
As a person- centred, recovery focused- organisation we value what our members tell us and use their 

voice to shape and design our values and services. 

How we will support members in the next 3 years: 

Members



More support for members from the LGBTQ+ community. A co-produced group devised

and developed by people who would like a specific safe place to explore the history of

issues and the wider movement, share personal experiences and offer peer support,

raise awareness and promote related issues in WSC and the wider community. 

More Generally, whatever future services and developments look like at WSC they will

always derive from members needs and wishes. We will do things with people and not to

people.

Continuing to explore ways in which we can resume some form of cafe service for our

members. It is evident that this is important to the people of WSC but as yet we have not

found a long term solution despite exploring a variety of potential options - one to keep

an eye on however.

 
Members



User
Engagement

B i -  m o n t h l y  w o r k i n g  g r o u p  m e e t i n g s  o f  D M W A  p a r t n e r s  ( i n c l u d i n g  u s e r s ) t o  p l a n  a n d
d e v e l o p  a c t v i t i e s  a n d  o u t c o m e s

Q u a r t e r l y  N e w s l e t t e r  w h i c h  u s e r s  f r o m  a c r o s s  t h e  D M W A  w i l l  b e  e n c o u r a g e d  t o
c o n t r i b u t e  t o .

R e c r u i t m e n t  o f  a  n e w  s u p p o r t  w o r k e r  w h o  w i l l  a l s o  b e  a  C h a m p i o n  f o r  u s e r
e n g a g e m e n t .

L i n k i n g  i n  a t  s t r a t e g i c  a n d  o p e r a t i o n a l  l e v e l s  w i t h  o t h e r  p a r t n e r s  a n d  g r o u p s  w h o  a r e
a l s o  l e a d i n g  o n  u s e r  e n g a g e m e n t  a n d  c o - p r o d u c t i o n .  S o  f a r  w e  a r e  c o l l a b o r a t i n g
w i t h  t h e  C o u n t y  D u r h a m  V i s i o n - B e t t e r  T o g e t h e r  F o r u m ,  I n t e r g r a t e d  C a r e  B o a r d
E n g a g e m e n t  F o r u m ,  T E W V  t r a n s f o r m a t i o n  e n g a g e m e n t  ( v i a  P i o n e e r i n g  C a r e
P a r t n e r s h i p  )  a n d  D u r h a m  U n i v e r s i t y .

R e g u l a r  e n a g e m e n t  w i t h ,  a n d  a t t e n d a n c e  a t  t h e  m o n t h l y  C o u n t y  W i d e  F o r u m ,  w h i c h
i s  a  s e r v i c e  u s e r  l e d  g r o u p  a i m e d  a t  p e o p l e  w i t h  l i v e d  e x p e r i e n c e  a n d  c a r e r s  f r o m
C o u n t y  D u r h a m  a n d  D a r l i n g t o n .  A  g r e a t  b a s e  f o r  s h a r i n g  D M W A  u p d a t e s  a n d
c o l l e c t i n g  u s e r  c o n c e r n s  w h i c h  a r e  f e d  b a c k  t o  t h e  A l l i a n c e  L e a d e r s h i p  T e a m  o r  o t h e r
r e l e v a n t  a g e n c i e s .

W S C  t o  l e a d  o n  t h e  i m p o r t a n c e  a n d  b e n e f i t s  o f  p r o m o t i n g  a n d  f a c i l i t a t i n g
o p p o r t u n i t i e s  f o r  u s e r  c o l l a b o r a t i o n .

D e v e l o p m e n t  a n d  d e l i v e r y  o f  t r a i n i n g  f o r  u s e r s ,  c o l l e a g u e s  a n d  o r g a n i s a t i o n s .
W o r k i n g  w i t h  a n d  d r a w i n g  u p o n  t h e  s k i l l s  a n d  k n o w l e g e  o f  S t a m p  i t  O u t  -  a
s u b c o n t r a c t o r  o f  t h e  D M W A .  

 
I n  o u r  l a s t  B u s i n e s s  D e v e l o p m e n t  P l a n  w e  r e a l l y  s t a r t e d  t o  e x p l o r e  h o w  w e  c o u l d

i m p r o v e  o u r  s e r v i c e s  a n d  c r e a t e  p e r s o n a l  d e v v e l o p m e n t  o p p o r t u n i t i e s  f o r  o u r  m e m b e r s
t h r o u g h  a  g r e a t e r  f o c u s  o n  u s e r  e n g a g e m e n t  o p p o r t u n i t i e s .  W e  d e v e l o p e d  o u r  W a d d y
H e l p e r  r o l e  w h i c h  c o n t i n u e s  t o  g r o w .  I t  h a s n ' t  a l w a y s  b e e n  a n  e a s y  o r  s m o o t h  p r o c e s s
b u t  w e  b e l i e v e  t h a t  m a k i n g  o u r  m e m b e r s  p a r t n e r s  i n  w h a t  w e  d o  a n d  w h a t  w e  d e l i v e r

h a s  v a s t  a m o u n t s  o f   m u t u a l  b e n e f i t .  O u r  r e g u l a r  f o c u s  g r o u p - ' V a l u e d  V i e w s ' -  i s  a n
e x c e l l e n t  s o u r c e  o f  c o m m u n i c a t i o n  a n d  i d e a s  g e n e r a t i o n  b e t w e e n  t h e  m a n a g e m e n t

t e a m ,  B o a r d  a n d  m e m b e r s .
 

O u r  c h a l l e n g e  o v e r  t h e  c o m i n g  t h r e e  y e a r s  i s  t o  d e v e l o p  a  s t a n d a r d i s e d  a p p r o a c h  t o
u s e r  e n g a g e m e n t  a n d   c o - p r o d u c t i o n  a c r o s s  t h e  D M W A .

 
H o w  w e ' l l  a p p r o a c h  t h i s  i n  t h e  n e x t  3  y e a r s .

 

 
 
 
 



M a k i n g  s u r e  t h a t  u s e r  e n g a g e m e n t  a n d  c o - p r o d u c t i o n  r e m a i n  a  k e y  f o c u s  o f  t h e  A l l i a n c e
L e a d e r s h i p  T e a m .  W S C  t o  a d v o c a t e  a t  a l l  t i m e s  f o r  t h e  r i g h t  a n d  t h e  o p p o r t u n i t y  f o r
s e r v i c e  u s e r s  t o  h a v e  a  g e n u i n e  s a y  i n  h o w  s e r v i c e s  a r e  d e v e l o p e d  a n d  d e l i v e r e d .

C l o s e r  t o  h o m e ,  w e  w i l l  d e v e l o p  o u r  W a d d y  H e l p e r  r o l e s  e v e n  f u r t h e r .  A r e a s  s t i l l  t o  b u i l d
u p o n  a r e  b u d d y / b e f r i e n d i n g  r o l e s  a n d  a c t i v i t y  l e a d e r s .  W e  a l s o  h o p e  t o  c r e a t e  a n d
m a i n t a i n  a  m e m b e r  l e d  g r o u p  w h i c h  w i l l  o f f e r  p e e r  s u p p o r t  t o  t h o s e  f r o m  t h e  L B G T Q +
c o m m u n i t y .

A s  w e  r e v i e w  o u r  p o l i c i e s ,  w o r k i n g  w i t h  m e m b e r s  t o  a s s i s t  u s  w i t h  t h e  o n e s  w h i c h  h a v e  a
d i r e c t  i m p a c t  u p o n  p e o p l e  w h o  a t t e n d  W S C  ( e . g .  E q u a l i t y  a n d  D i v e r s i t y  p o l i c i e s )

W o r k i n g  c o l l a b o r a t i v e l y  t o w a r d s  a n  a n n u a l  e v e n t  w h i c h  w i l l  s h o w c a s e  a n d  r e w a r d  t h e
t a l e n t s  a n d  e f f o r t s  o f  t h e  D M W A  s e r v i c e  u s e r  c o m m u n i t y .

C o n t i n u a t i o n  a n d  f u r t h e r  p r o m o t i o n  o f  o u r  V a l u e d  V i e w s  f o c u s  g r o u p .

W h i l s t  m a n y  o f  u s  a r e  c u r r e n t l y  w o r k i n g  b e t w e e n  c o n s u l t i n g  a n d  c o - d e s i g n i n g ,  w e  a s p i r e
t o  c o - p r o d u c e  w h e r e  p o s s i b l e .

E x p l o r e  a n d  u n d e r t a k e  a  v a r i e t y  o f  r e s e a r c h  p r o j e c t s  i n  p a r t n e r s h i p  w i t h  N o r t h u m b r i a
U n i v e r s i t y  a n d  t h e i r  P s y c h o l o g y  d e p a r t m e n t .
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Looking after and
making good use of

our premises

P r o m o t e  r o o m  h i r e  p a r t i c u l a r l y  o n  e v e n i n g s  a n d  w e e k e n d s .  T h i s  w i l l  h e l p  u s  t o  u s
g e n e r a t e  f u n d s  w h i c h  c a n  b e  r e d i r e c e d  i n t o  i t s  u p k e e p  a s  w e l l  a s  f u n d i n g  o t h e r
c e n t r e  s e r v i c e s .

M a i n t a i n i n g  t h e  s t r u c t u r e  a n d  d e c o r  o f  t h e  b u i l d i n g .  C o n t i n u e  t o  c o n d u c t  6  m o n t h l y
r e v i e w s  w i t h  o u r  P r o p e r t y  I n s p e c t i o n  C o m i t t e e .

W i l l i n g  W a d d y  H e l p e r s  t o  a s s i s t  w i t h  m i n o r  d e c o r a t i n g  a c t i v i t i e s .  

W o r k i n g  t o w a r d s  m a k i n g  o u r  b u i l d i n g  m o r e  e c o - f r i e n d l y ,  e n e r g y  e f f i c i e n t  a n d
s u s t a i n a b l e  w h e r e  p o s s i b l e .  D e v e l o p i n g  a  w o r k i n g  g r o u p ,  i n c l u d i n g  m e m b e r s ,  t o
d r i v e  t h i s  f o r w a r d .

 

 
 
 

W e  a r e  i n  t h e  f o r t u n a t e  p o s i t i o n  o f  o w n i n g  o u r  b u i l d i n g ,  a  b u i l d i n g  w h i c h  m a n y  h a v e
p r a i s e d  o v e r  t h e  y e a r s  f o r  i t s  d i s c r e e t  l o c a t i o n ,  a c c e s s i b i l i t y  a n d  i t s  u n i q u e ,  h o m e l y
a n d  s a f e  a m b i a n c e .  I t  h a s  a l s o  b e e n  o f  v i t a l  i m p o r t a n c e  t o  u s  t o  m a k e  s u r e  t h a t  o u r
m e m b e r s  h a v e  a c c e s s  t o  g o o d  q u a l i t y  r e s o u r c e s .  O u r  v i b r a n t ,  c o l o u r f u l  a n d  a r t  f i l l e d

b u i l d i n g  a i m s  t o  b e  t h e  o p p o s i t e  o f  t h e  c l i n i c a l  a n d  s t e r i l e  s p a c e s  m e m b e r s  h a v e
e n c o u n t e r e d  i n  o t h e r  a r e a s  o f  t h e i r  s u p p o r t .  H o w e v e r ,  a s  o u r  b u i l d i n g  a g e s  i t  b e c o m e s

i n c r e a s i n g l y  i m p o r t a n t  t o  m a i n t a i n  i t  t o  a  h i g h  s t a n d a r d .  I n  2 0 2 2  o u r  T r u s t e e s
a p p r o v e d  a  £ 1 0 K  f u n d  f o r  p o t e n t i a l  b u i l d i n g  m a i n t e n a n c e .

 
A s  a  p l a c e  b a s e d  s e r v i c e  i n  a  t i m e  o f  e c o n o m i c  c r i s i s  w e  a r e  a l s o  i m p a c t e d  b y  e n e r g y

i n c r e a s e s ,  a l t h o u g h  w e  w e r e  a b l e  t o  t a k e  t o  a d v a n t a g e  o f  a n  e n e r g y  c o n t r a c t  w h i c h
w i l l  k e e p  o u r  b i l l s  a f f o r d a b l e  f o r  t h e  n e x t  f e w  y e a r s .  I t  i s  i n e v t i a b l e  t h a t  o v e r  t h e  n e x t
3  y e a r s  w e  w i l l  h a v e  t o  t i g h t e n  o u r  b e l t s  a t  t i m e s  a n d  e n s u r e  w e  a r e  a l w a y s  g e t t i n g

t h e  b e s t  v a l u e  f o r  m o n e y .
 

W e  a r e  a l s o  k e e n  t o  s h a r e  o u r  b u i l d i n g  w i t h  o t h e r  c o m m u n i t y  o r g a n i s a t i o n s  a n d
g r o u p s .  D u r i n g  C o v i d  w e ' v e  b e e n  l e s s  a b l e  t o  o f f e r  o u r  p r e m i s e s  t o  o t h e r s  b u t  w e  h o p e

t o  p l a c e  g r e a t e r  e m p h a s i s  o n  d o i n g  s o  o v e r  t h e  c o m i n g  3  y e a r s .
 

I n  t h e  n e x t  3  y e a r s  w e  w i l l :
 
 

 

 
 
 
 
 
 
 
 

 
 

 
 



Looking after and
making good use of

our premises

C o n t i n u e  t o  w o r k  c l o s e l y  w i t h  o u r  n e i g h b o u r s  i n  t h e  U n i t e d  R e f o r m e d  C h u r c h .
T h e i r  g e n e r o u s  o f f e r  o f  u s i n g  t h e  C h u r c h  s p a c e  o n  T h u r s d a y s  a n d  F r i d a y s  h a s
g i v e n  u s  s c o p e  t o  e x p a n d  o u r  a c t i v i t i e s  o f f e r  o u t s i d e  o f  o u r  p r e m i s e s .  M a k i n g
s u r e  t h a t  w e  t r e a t  t h e  C h u r c h  s p a c e  w i t h  t h e  s a m e  c a r e  a n d  r e s p e c t  w e
d e m o n s t r a t e  i n  o u r  o w n  b u i l d i n g

O n g o i n g  r e n t a l  o f  o u r  C a m p b e l l  R o o m  t o  t h e  D M W A  c e n t r a l  m a n a g e m e n t  t e a m
a s  t h e i r  o f f i c e  b a s e .  N o t  o n l y  a n  i m p o r t a n t  s o u r c e  o f  i n c o m e  g e n e r a t i o n  b u t  a n
i m p o r t a n t  m e a n s  o f  d e v e l o p i n g  a n d  m a i n t a i n i n g  a  s t r o n g  w o r k i n g  r e l a t i o n s h i p
w i t h  A l l i a n c e  c o l l e a g u e s .  W e  a l s o  n e e d  t o  e n s u r e  t h a t  o u r  H & S  r e s p o n s i b i l i t i e s
a s  t h e  l a n d l o r d  a r e  r e g u l a r l y  r e v i e w e d  a n d  i m p l e m e n t e d  a s  r e q u i r e d .

M a k i n g  s u r e  t h a t  a l l  C e n t r e  s e r v i c e s  a n d  a c t i v i t i e s  c o m p l y  w i t h  H & S  l e g i s l a t i o n
a n d  a r e  r i s k  a s s e s s e d  a s  n e c e s s a r y .

 I n v o l v i n g  o u r  m e m b e r s  m o r e  i n  t h e  u p k e e p  o f  t h e  b u i l d i n g .  R o l e s  f o r  W a d d y
H e l p e r s  w i t h i n  t h e  P r o p e r t y  I n s p e c t i o n  C o m m i t t e e .  E n c o u r a g i n g  m e m b e r s
t h r o u g h  f o c u s  g r o u p s  t o  c o n t r i b u t e  t h e i r  i d e a s  f o r  b u i l d i n g  i m p r o v e m e n t s .
M a k i n g  s u r e  t h a t  o u r  m e m b e r s ,  i n  a  l e a r n i n g  c o n t e x t  f e e l  t h a t  c l a s s r o o m
s p a c e s  a r e  i n s p i r i n g  a n d  r e s o u c e d  c o r r e c t l y  a n d  c o n t r i b u t e  t o  t h e i r  l e a r n i n g
e x p e r i e n c e .

D e s i g n  a n d  c r e a t i o n  o f  a  m u r a l  i n  o u r  b a c k y a r d .  O u r  l i m i t e d  e x t e r n a l  s p a c e
m e a n s  t h a t  w e  a r e  a l w a y s  t r y i n g  t o  m a k e  b e s t  u s e  o f  w h a t  w e  h a v e .

 

 
 

 

 

 
 
 
 
 
 
 
 

 
 

 
 



A c t i o n  P l a n  -  A c t i o n s ,  t i m e  f r a m e s  a n d  r e s p o n s i b l e  p e o p l e .  T o  b e  r e v i e w e d
e v e r y  6  m o n t h s .  F i r s t  r e v i e w  t o  t a k e  p l a c e  i n  S e p t e m b e r  2 0 2 3 .

F i n a n c i a l  S t r a t e g y  D o c u m e n t  -  T o  b e  u p d a t e d  a n n u a l l y  a n d  r e v i e w e d  o n  a
6  m o n t h l y  b a s i s  i n  l i n e  w i t h  t h e  A c t i o n  P l a n .

A n n u a l  R e p o r t  -  A  r e f l e c t i o n  o n  t h e  p a s t  y e a r  -  o u r  a c h i e v e m e n t s  a n d
s u c c e s s e s .

 
 

W e  h a v e  a  b u s y  t h r e e  y e a r s  a h e a d  a n d  w e  l o o k  f o r w a r d  t o  e v e r y t h i n g  w h i c h
a w a i t s  u s .  O u r  f o c u s  f o r  t h i s  p e r i o d  w i l l  c o n c e n t r a t e  m o s t l y  o n  o u r  f i n a n c i a l

s e c u r i t y  a n d  o u r  r e l a t i o n s h i p s  w i t h  p e o p l e .  I f  w e  g e t  t h i s  r i g h t  o t h e r  g o o d
t h i n g s  w i l l  f o l l o w .

 
A s  a  B o a r d  a n d  a  s t a f f  t e a m  w e ' l l  w o r k  t o g e t h e r  t o  e n s u r e  t h a t  W a d d i n g t o n

S t r e e t  C e n t r e  c o n t i n u e s  t o  p r o v i d e  g o o d  q u a l i t y  s u p p o r t  a n d  a l w a y s
p r i o r i t i s e s  t h e  n e e d s  o f  i t s  p e o p l e .  W e ' l l  d o  t h i s  b y  l i s t e n i n g  t o  m e m b e r  v o i c e

a n d  b y  c o n t i n u i n g  t o  m a i n t a i n  a n d  d e v e l o p  o u r  w o r k i n g  r e l a t i o n s h i p s  w i t h
p a r t n e r s  a n d  s t a k e h o l d e r s .  W e  n e e d  t o  k e e p  a  c l o s e  e y e  o n  f i n a n c i a l

m a t t e r s - t h i s  n e x t  p e r i o d  w i l l  n o t  b e  o u r  e a s i e s t  b u t  b y  h a v i n g  a  c l e a r  p l a n
a n d  b y  c h i p p i n g  a w a y  a t  i t  w e  w i l l  m a k e  s u r e  t h a t  w e  a r e  o p e r a t i n g  w i t h i n

o u r  m e a n s  a n d  d o i n g  w h a t  i s  b e s t  f o r  o u r  m e m b e r s .
 

T h e  B o a r d  a n d  m a n a g e m e n t  t e a m  w i l l  r e v i s i t  t h e  B D P  o n  a  6  m o n t h l y  b a s i s
v i a  t h e  A c t i o n  P l a n .  T h i s  w i l l  e n a b l e  u s  t o  c e l e b r a t e  o u r  s u c c e s s e s  a s  w e l l  a s

d i s c u s s  o u r  n e x t  p r i o r i t i e s  o r  a d d r e s s  a n y  c h a l l e n g e s  a n d  c o n c e r n s .
 

O t h e r  k e y  d o c m e n t s  w i l l  f o r m  p a r t  o f  o u r  b u s i n e s s  d e v e l o p m e n t  a p p r o a c h .
T h e y  a r e :

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

  Summary
 


