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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 1st April 2019 

 
Present: -             Directors: - Fred Robinson (Chair), David Taylor-Gooby (Company 

Secretary – appointed during the meeting), Jeff Dean (Treasurer), 
Janet Attfield, Erica Jones, Kay Parker, David Rushton                           
  

In Attendance: -    Steve Wakefield (Manager), Ali Lee (Deputy Manager), Claire 
McGrother (Finance Officer), Tom Raine (Observer), Stephen Howatt 
(Company Member), Peter Graham-Smith (Administrator)  

  
Apologies for  
Absence: -  David Blazey (Vice Chair) 

   
1) The Minutes of the previous meeting of 04. 02.19. were read and agreed as a correct 

record, with the following corrections: - 4) Delete all on second line of paragraph. 9e) 
(v) Delete use; replace by user. They were signed by Fred Robinson. 

 
2) Trustees’ Reflections on the Meeting of 04.02.19. – It was a productive meeting. 

Dave Rushton saw the sense of direction to come. 
 
3) Matters arising from the Minutes (not covered in the Agenda) – Nothing to be 

recorded. 
 
4) Company Secretary Position – Janet Attfield has decided to step down from the 

position of Company Secretary. Janet give a brief overview of the role and mentioned 
that incumbent on the role was having a good understanding of the centre’s 
memorandum and articles of association. Prior to the meeting Fred had approached 
David Taylor-Gooby who had a knowledge of the role. He had provisionally agreed. 
The appointment was ratified by the Board. 

 
5) Minute Taker 

Peter Graham-Smith the administrator for Waddington Street will in future be taking 
the minutes for the board meeting. 
     

6) Service Users’ (Sus’) Report   
a) The notes from the Valued Views Group (VVG) Meeting held on 28.3.19 were 

presented. It was commented on that it was pleasing to see how much is going on 
and developing through the VVG. More people are attending the group each 
session, 8 at the last meeting, 4 male, 4 female, and this is making it easier to 
communicate what is happening and any issues at are happening in the centre to 
Waddy Members. 

b) The peanut poll used to consult with Waddy Members accessing the centre over 
the last ten weeks has gone really well with more of this type of poll planned for 
the future. 

c) An issue has been raised of people eating meals in the library due to no space in 
the café area. The solution is to try and make sure all the tables are free and 
available for people to sit at during meal times. 
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7) Treasurer’s Report (presented by Claire McGrother) 

a) The Management Accounts Pack covering the period of 1.4.18.-31.03.19 of the 
year ending 31.3.19. was presented. (i) We are now at the year end                    
and our surplus is £15.7k. The budgeted deficit forecast for the year is £25k. This 
is not the final year end figure as April can bring changes - expenses etc - but the 
current estimate for the year end figure still shows a surplus of around £5k for the 
year. This is in the main due to the Waddy Feel Good Service (WFGS) funding 
contract. (ii) Our total cash balance at 28.02.19 is £283k of this £253k is our 
genuine cash reserves figure (net of our working cash balance), with this cash 
being held in special deposit accounts. (iii) It was noted that the Lanchester Road 
Hospital Discharge Service, which is still a pilot, always runs at a loss due to the 
funding for this service being £4k but the cost of salary alone is around £5k. The 
service is part of the wider housing service. (iv) A look at core services alone 
shows that core funding from the local authority only covers half the costs of the 
core services provided by the Centre. (v) A donation of around £2k raised by a 
member of staff’s family member for the Centre is to be made shortly. 

b) Claire reported that the second-year salary increase in line with the NJC 
guidelines agreed agree by trustees in August 2018 would be running through to 
the end of March 2020. This represents a 2.85% increase. The Board approved 
this year’s increment. 

c) Solar Panels – The centre installed solar panels in November 2011 for £14.7k. 
They have now fully depreciated. They have raised £12.3k and with the savings 
made on our electricity bills the solar panels have paid for themselves. 

d) We have moved our online donations from BT Donate to Virgin Money due to BT 
Donate due to close on 30th June. We also receive more of the donations given as 
Virgin Money is a free membership and not a £15 per month subscription. 

e) The Centre has received a letter from St Margaret’s Church informing us that the 
rent from the Old School House is to be increased by 15%. It was last increased 5 
years ago. At the same time it is estimated that the property potentially needs 
around £20k worth of work in areas such as the kitchen and bathroom. The rent is 
probably a below average rent prices for the area. The property is on a 21 years 
lease from October 2004 with the Centre responsible for all certain aspects of 
refurbishment work. It was suggested that we speak to the Church regarding the 
rent and who is responsible for major refurbishment of the property at this time. It 
was decided to contact them to let them know it has been discussed. It was 
thought that the next meeting of the St Margaret’s Church Group would be around 
Easter. Developments awaited. 

f) The Treasurer’s Report was accepted.  
   
8) Business Development Plan 2019-2022 - Final Version (presented by Ali Lee) 

Ali went through the BDP and its appendices including the action plan which has taken 
6 months in the putting together through consultation with service users, trustees, staff 
and volunteers.  
 
A staff training day on 3rd April will focus on the plan and its priorities. After the training 
day events will be held in the Centre to inform Waddy Members of the plan. The plan 
will be reviewed every 6 months by trustees to assess where we are with the 
objectives.  
 
A question was raised of how well do GP surgeries know of the centre and what we do 
so that they can refer their patients. It was explained that certain GP’s know of the 
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centre and these are the main source of GP referrals. We currently don’t receive any 
funding for GP referrals. Through his knowledge of the clinical commissioning groups 
David Taylor-Gooby is to investigate funding for GP referrals. 
 
The final version of the Business Development Plan 2019/2022 was approved by 
trustees. 
 

9) Manager’s Report (presented by Steve Wakefield) 
a) Staff member resignation – Support Worker Joan Moore Trustees will be aware 

that Support Worker Joan Moore has been off work for some time. Joan has now 
formally resigned from Waddington Street Centre. It is hoped that she will stay in 
touch with the Centre and possibly volunteer in the future. 

b) Budgeted staff hours Following on from the information above it is intended that 
Joan’s 6 hours are retained within the centre service core budget to be used on an 
‘as required basis’ when there are pressures being experienced in areas of the 
staffing / service. This was approved by the board. 

c) Statutory funding for 2019/20 update (i) Following on from the report made at the 
February board meeting confirmation has now been received from Durham County 
Council (DCC) of core funding at the same level for 2019/20 i.e. £92k. As has 
been the case for the past number of years there has been no lift for inflation. The 
funding is for 12 months. (ii) All the DCC Housing funding is confirmed and was 
reported at the last meeting. (iii)  We are aware from our commissioner at Durham 
County Council that the business case to extend the Waddy Feel Good Service 
(WFGS) has been approved with the funding extended for a further 12 months at 
the same value of £19.8k from July 2019. During the year we will work on carrying 
our research with WFGS participants into the benefits of the service with the help 
of trustee Daniel Rippon through Northumbria University. (iv) Re the two Cree 
groups, Men and Young People (Y-ASC), we are aware from DCC Public Health 
that these are to be funded for a period of six months from April 2019. It is the 
intention of Public Health that they are refunded for the remainder of the year 
subject to the many quite individually established Crees of which there is around 
30 in the County agreeing and adhering to central terms of reference / reporting 
instructions  

d) Non-statutory funding update (i) We have been made aware by our Y-ASC group 
partner, Investing in Children (IiC), that they have recently been successful in a 
National Lottery Reaching Communities bid. This will ensure funding of the group 
hosted at Waddington Street for a period of 3 years i.e. all Y-ASC staff salaries, 
room hire etc. This funding will be restricted funding for Y-ASC. A meeting is to be 
arranged with IiC to discuss the finer details. (ii) At the same time in partnership 
with IiC we have submitted a bid of £6.2k through Y-ASC to Durham Area Action 
Partnership (DAAP) to provide a Tuesday lunchtime peer mentoring training / 
service at Framwellgate School for 12 months having recently received the 
school’s approval. This service would be a lead on to students potentially 
attending the Y-ASC group later in the day. (iii) In respect of donations since the 
last board meeting we have received donations in February and March from a 
number of people and groups including St Aiden’s College from their annual 
fashion show and Waddington Street United Reformed Church. With donations 
received anticipated to be slightly in excess of £20k for the year this is 66% above 
our budget set for the last year of £12k. Budget for next year’s donations to be set 
at £20,000. It was suggested that in future groups that donate to the Centre be 
invited to visit and see exactly what we do. (iv) Women’s Group is not funded 
separately and uses donations and WFGS funding to undertake activities. 
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e) IT update (i) Following on from item d. above we received information in mid-
February that our Durham County Council Planning Section 106 funding 
application for replacement IT had been approved in its entirety - £26.6k. Since 
that time we have met with our existing IT providers Total Business Systems 
whom we have been with for a number of years to start planning the changes that 
will take place. When planning out our IT requirement in early 2018 we had 
approached 3 IT providers for comparable quotations etc. Total’s quotation was 
the one that was assessed to best fulfil our requirements. The changes are 
essentially an update of all IT in the offices, replacement and additional PCs in the 
computer suite and ground floor library and the refurbishment and redecoration of 
the computer suite.  
Receiving funding for this tranche of work has met the requirement identified in our 
annual risk assessment regarding funding for IT that was carried out on summer 
2018.  
The work on the update of the IT will start on 3rd April. 

f) Campbell room hire update (i) Since the reporting the ending of the licence with 
Relate at the last meeting the room’s availability has been advertised within the 
local mental health / voluntary sector networks and via the centre website. The 
Campbell room is shortly to be decorated in readiness for a new tenant. 

g) Policy review – Data Protection Policy including GDPR (update), Environmental 
Policy (refresh), Social Media Policy & Guidance (new) (i) The Data Protection 
policy which now includes GDPR and the Social Media policies are new, the 
Environmental policy is a policy review as it is now over 3 years old. The 3 policies 
require the trustee board approval having been looked at by the Policies and 
Procedures Working Group. They were approved by the Board with slight 
amendments identified to be made. 
Due to the peanut poll result reading the use of ‘Waddy Member’ instead of 
‘Service User’ all policies need to be looked at and updated in the ongoing round 
of updates. 

 
10)  Deputy Manager’s Report (presented by Ali Lee) 

a) Volunteers (i) Our placement student Fliss Tunnard is helping us to develop an 
approach to support members with their spiritual needs. Fliss has held the first of 3 
focus groups to consult with Waddy members, the next meeting is planned in April. 
(ii) I will be planning our annual volunteer thank you event. From asking the 
university student volunteers they have asked that the event could be held in May 
as they are still around before the end of the year for the University. It was 
suggested to try and avoid the exam period that is also in May. Decision to be 
made as to the event being in the Centre or elsewhere. 

b) Education (i) Summer term will begin on Monday 15th April, just before Easter. (ii) 
The quality team from New College Durham will be conducting group inspections 
next term. (iii) Ali will be taking part in courses next term in preparation for the 
annual self-assessment report (SAR) that needs to be produced at the end of each 
academic year. (iv) Ali is working on a funding application to Adint – Charitable 
trust for summer courses/activities during July and August. This only requires a 
letter and not a complete form. (v) Erica Jones will be broadening her Wednesday 
class to crafts other than glass. Any sea glass, drift wood, jam jars, jars, 
newspapers are always needed and donations are appreciated. (vi) The computer 
suite will be updated with new furniture and accessories in the next few weeks. 
Regarding the old computers from the offices and the computer suite there are no 
plans at present but have had a few enquiries from staff and Waddy Members 
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about them. (vi) New College has informed us that they will be able to pay us for 
room hire of £1500 which we could use some of it for summer activities. 

c) Events Staff Annual Training Day – Ali has been planning the annual staff training 
day which will be held on Wednesday 3rd April. In the morning there will be work on 
the business development plan and getting the team familiar with the objectives for 
the coming 3 years and their involvement in it. The afternoon will focus on staff 
wellbeing. The centre will be closed to members all day. 

d) BDP 2019/22 The amendments suggested at the last meeting have now been 
completed. As well as looking at it as part of the staff training day there will also be 
displays about it around the centre for members. Ali will be looking at first year 
priorities and getting the staff team involved in moving forwards with a work plan. 
The first six-month review will take place in early September and reported to the 
board meeting on 23rd September. 

e) Other (i) Ali continues to work on the PQASSO quality mark which is now very near 
completion. It will be ready to send to verifier in the next couple of weeks (ii) After 
members comments made in the Valued Views Group in January the library has 
been transformed into a quiet space which so far has been well received. (iii) After 
a 10-week period of consultation people using the centre have decided they would 
like to be referred to as Waddy Members. (v) The next service user consultation 
activity will be to ask women in the centre what their barriers are to undertaking 
exercise / physical activities. In the process of evaluating the WFGS it is seen that 
there are only a few women engaging. The consultation will last until the end of 
summer term and help us to understand their needs. David Shipman mentioned 
that County Durham Sport have done a lot of work on why women don’t take part in 
physical activities and will ask them for any information they can give us. 
Healthworks Easington has also done work on this. It was mentioned in discussion 
also that the Durham University Team have looked at Sport Psychology and Sport 
England have changed their priorities from sport to physical activities for funding. 
Ideas for activities that WSC can run with women in mind that could be subsidised 
by WFGS funding are to be looked at. (vi) Students from John Snow College will be 
hiring the art room every Thursday evening during term time. They have set up an 
art society to help them to combat stress. There are around 12 people attending 
the group and paying a room hire fee.  

 
11) Any Other Business - The Charity Commission newsletter issue 62 was handed out. 
 
12) Dates of Board Meetings in 2019 (All on Monday at 4.00 pm unless otherwise 

stated)  

• 3rd June  

• 29th July  

• 23rd September  

• Friday November 22nd – AGM at 3.00 pm 

• 25th November  


