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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 5th June 2017 

 
Present: -             Directors: - Fred Robinson (Chair), Ruth Crofton (Vice Chair), Janet 

Attfield (Company Secretary), Jeff Dean (Treasurer), David Blazey, 
Louise Toms, Mike Watts 

                             
In Attendance: -    Steve Wakefield (Manager), Steven Moyes (Finance Officer), 

Stephen Howatt (Company Member)  
 

Apologies for Erica Jones, Kay Parker, Daniel Rippon (all Directors) 
Absence    
          

1) The Minutes of the previous meeting of 3.4.17.were read and agreed as a correct 
record, with the following corrections:- 6f) delete to start. They were signed by Fred 
Robinson. 

 
2) Trustees’ reflections on the meeting of 3.4.17. 
 There were no reflections. 
 
3) Matters arising from the Minutes (not covered in the Agenda) 
 There were no matters arising from the meeting not covered in the Agenda. 
 
4) Service Users’ (SUs’) Report 

a) SUs are putting together a box of varied items to entertain Ali Lee (Deputy 
Manager) during her convalescence. This was welcomed by the Board. 

b) The food produced by Nicky Hall, the new café proprietor at Waddington Street 
Centre (WSC), is greatly appreciated. 

 

5) Treasurer’s Report (presented by Jeff Dean and Steven Moyes) 
a) End of Year summary 2016/17  

 
Actual year result = Deficit of £54,707 
Standard budget for the year = Deficit of £66,478 
Period variance to explain = Surplus of £11,771 

  
b) Budget 2017/18 

 
Forecast 17-18 Results 
 
For the last financial year, our standard annual operating budget advised a 
deficit of approx £66,000 (after a depreciation charge of approximately 
£17,000). 
 
For this financial year, our standard annual operating budget advises an annual 
deficit of approx £71,000 (after a depreciation charge of approximately 
£15,000). 
  

c) Pension Provision 
 
This matter was discussed in closed session 
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6) Manager’s Report  (presented by Steve Wakefield) 

           a)  Centre Staffing (i) Ali Lee has had her operation and is recovering at home. She 
has a sick note up to early August. Helen Fox (Support Worker) has a sick note 
up to the end of August and hopes to return to work then. (ii) Amy Tuddenham   
has finished her exams and will be working as a volunteer in housing during the 
summer. 

           b)  Education (i) New College (NC) Mike Watts reported that Tracie Conlan-
Fernandes, WSC’s NC Adult Learning Co-ordinator, has told us that she is to be 
made redundant from that role, though she will continue to work at NC. Colleen 
Peters, NC Head of Business Development, will be WSC’s point of contact with 
NC for the time being. NC will continue to support WSC which it values as a part 
of its Return to Work programme. Mike Watts left the meeting at this point. (ii) 
Celebrating Education Day This will take place on Friday 14th July.  It is hoped 
that Colleen Peters will be the guest presenter. 

            c)  External Funding and Donations (i) Lloyds Bank Foundation (LBF) Invest Grants 
Fund These are from £10k up to a maximum of £25k pa for 2 or 3 years, with the 
opportunity for continuation funding for a further period – up to 6 years in total. 
Through David Blazey, WSC is submitting an application for core organisational 
costs. Applications are to be made between May 22nd and June 16th 2017. The 
Assessment Visit period for charities through to Stage 2 is 14th August–27th 
September. Outcomes will be notified in the week beginning December 5th. (iii) 
Donations In the last financial year, donations amounted to approximately £11k. 
Since the start of the new financial year, encouragingly donations of 
approximately £8k have been received. 

           d)  Legacy Giving The Strategic Report WSC – A New Approach to Legacy Giving, 
produced by Alistair Jenkins, was presented. Alistair is to discuss the report with 
Fred and Steve at a meeting on 7.6.17. 

          e)  Visit to Local Groups (i) Fred Robinson, Daniel Rippon and Steve Wakefield 
visited Newcastle Recovery College on April 24th.They were impressed by the 
group, its level of peer support. and by its very good contacts with its local 
Mental Health (MH) trust. (ii) Steve has written to Colin Martin, Chief Executive of 
the Tees, Esk and Wear Valleys(TEWV) NHS Trust (copy of letter dated 
10.5.17.circulated), thanking TEWV’s Durham Crisis Team for starting an 
engagement process with WSC and wondering if there is a possibility of greater 
involvement between the County Durham (CD) MH voluntary sector and the local 
TEWV services. This might come about under the recent TEWV initiative Co-
production in Durham and Darlington. (Details of the Co-production event in 
March at Newton Aycliffe were circulated; the next session will take place on July 
11th.)  Steve would be happy to discuss how this might be taken further. 

           f)  Website Redevelopment Roots and Wings started work on May 12th – details of 
the timeline were given. They hope to launch it mid June, but this depends on 
when they get the images from the WSC students. Copies of the images were 
circulated and Board members were invited to comment. 

            g)  Health Trainer/CREE Update (i) Wellbeing for Life (WfL) We are still awaiting the 
Durham County Council (DCC) tender for WfL for the period October 2017 /July 
2018. (ii) Men’s CREE We have received 6 months’ funding from DCC Public 
Health. (iii) Young Persons (YP) Group (Tuesday Drop-in Café) This group will 
continue to receive funding, in close partnership with Investing in Children, due 
to an underspend in the last financial year. The CREE and the YP group will 
continue to be monitored as to financial sustainability. 
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            h)  School House Rent Review The St. Margaret’s Church treasurer has advised us 
that there will be no increase in the School House rent, as had previously been 
requested. This will be confirmed by letter in due course. 

            i)  Caravan Update The Board approved a request to the Sandhaven Caravan Park 
to state the price they would offer for purchasing the caravan from WSC. This is 
now awaited. 

            j)  Customer Care Charter The charter, which has been revised following 
consultation with trustees, staff and SUs, was circulated. 

            k)  Out of hours statistics A statistical update on the out of hours activity for the 8-
month period September 2016/April 2017 was circulated. This shows that on 
average 74 people per week are using the non 9-5, Monday- Friday services that 
WSC is providing.  

             l)  Café On 4.4.17. Lisa Byrne gave notice that she would cease running Lisa’s 
Pantry from the WSC café, due to the financial position of her business. On 
8.5.17. Nicky Hall, a former paid cook at WSC, signed a contract to supply 
catering to WSC on weekdays (excluding Thursdays)  between 9.30 am and 
3.30 pm, subject to an agreed rent after an initial 3-month free period. The 
contract will be reviewed after 3 months on 8.8.17. and 6 monthly thereafter. The 
Board approved the contract. 

          m)  Thrive Thursday (i) World Café This initiative is  led by Gemma Kilbride, Health 
Trainer.  It offers healthy eating of foods from around the world, accompanied by 
a little experience of the culture of that country. Trustees are invited to attend on 
July 6th (12-1.). (ii) Walking Football Competition Gemma is arranging a walking 
football competition on the afternoon of Thursday, July 6th as a lead-up to 
Celebrating Education Day. This will be a fun event with a number of teams 
taking part from WSC and partner organisations. Trustees are invited to join the 
teams that WSC is entering. 

           n)  AGM Speaker 2017 Alisdair Cameron, Team Leader Launchpad, Newcastle, is 
to speak at the WSC AGM on December 1st 2017. 

           o)  Art Installation at Clayport Library During the last few months, the Waddy Men’s 
CREE group have been working with an arts based charity from Sunderland, 
MBC Ceramics, on producing a pottery work installation.  This is now on display 
at the Clayport Library and will remain there for about a year before finding a 
permanent place at WSC. 

     p)  Fred has met the Nationwide Building Society representative who had 
approached WSC to ask if there was any way in which it could assist our work.  

  It was agreed that WSC would be included in the list of charities that Co-op 
members might wish to support. David would look into this along with other local 
funding opportunities that periodically arise.   

 

7) Any Other Business 
None 

 
 At this point Ruth Crofton left the meeting 
 

Dates of 2017 Board Meetings (all at 4.00 pm at WSC unless otherwise stated) 
 
Monday 31st July                 
Monday 25th September 25th 
Friday 1st December – AGM – 3.00 pm 
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