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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 12th December 2016 

 
Present: -             Directors: - Fred Robinson (Chair), Janet Attfield (Company 

Secretary), Kay Parker, David Blazey, Erica Jones, Bob Kelly  
                             

In Attendance: -    Steve Wakefield (Manager), Ali Lee (Deputy Manager), Steven 
Moyes (Finance Officer), Stephen Howatt (Company Member)  

 
Apologies for Ruth Crofton (Vice Chair), Jeff Dean (Treasurer), Louise Toms 
Absence  (all Directors) 
 
1) The Minutes of the previous meeting of 7.11.16. were read and agreed as an 

accurate record, with the following correction:- Bob Kelly’s apology for absence had 
not been recorded.  The Minutes were signed by Fred Robinson. 

 
2) Matters arising from the Minutes (not covered in the agenda) 

None. 
 

3) Election of Officers 
The following officers were elected for 2016/17:- Chair:- Fred Robinson; Vice Chair: 
- Ruth Crofton; Treasurer: - Jeff Dean; Company Secretary:- Janet Attfield 

 
4) Make up of Sub Committees and Working Groups following the AGM 
 
These were elected as follows:- 

Sub Committees 
 
Employment Sub Committee:- Janet Attfield, Jeff Dean, Erica Jones, Bob Kelly 
(Trustee/Directors). In Attendance:- Steve Wakefield (Manager), Steven Moyes 
(Finance Officer) 
Health & Safety Sub Committee:- Fred Robinson, Ruth Crofton (Trustee / Directors).  
In Attendance- Steve Wakefield (Manager), Peter Graham-Smith (Administration Officer 
and Competent Person), Stephen Groves (Volunteer), Joan Kennedy (Service User) 

Working Groups 
 
Tenant Review Group:- David Blazey, Jeff Dean, Louise Toms (Trustee/Directors), 
Steve Wakefield (Manager), Ali Lee (Deputy Manager) 
Business Plan Working Group This group has merged with the Strategic Review 
Group. 
Caravan Committee:- Jeff Dean (Trustee/Director), Steve Wakefield (Manager), Peter 
Graham-Smith and Steven Moyes (WSC Staff Members), Andrea Uttley (Primrose 
Lodge Staff Member), Wynn Glass (Company Member) 
Policies and Procedures Working Group:- Ruth Crofton and Kay Parker 
(Trustee/Directors), Steve Wakefield (Manager), Ali Lee (Deputy Manager) 
Strategic Review Group:- Fred Robinson, Jeff Dean, David Blazey, Louise Toms 
(Trustee/Directors). Steve Wakefield (Manager), Ali Lee (Deputy Manager), Steven 
Moyes (Finance Officer) 
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5) M & AA Bye-Laws 
The following revision was approved:- In the last sentence of 1), insert Disclosure & 
Barring Service/ before Enhanced Criminal Records Bureau. A copy of the 
revised bye-laws will be sent to all company members together with the notice of the 
2017 AGM. 

 
6) Service Users’ Report 

a) SUs are concerned about the current national financial situation and the effects it 
may have on the work of WSC. 

b) A SU has asked if the Thursday evening Drop-In could be moved to Friday 
evening.  The Board decided that Thursday was a more convenient day for the 
increasingly large numbers of people who attend. 

 
7) Finance/Treasurer’s Report  (presented by Steven Moyes) 

a) Management Accounts Pack covering the period 1st April 2016 – 31st October 
2016 of the year ending 31st March 2017 The accounts show a deficit of £27,273 
for the period. The projected deficit for the whole financial year is £64,709. As at 
31st October the cash balance is £272,646 of which £233,655 is the cash 
reserves figure, this cash being held in special deposit accounts. The report was 
accepted. 

b) Financial Procedures A copy of this document, approved by the Board in 
November 2016, was circulated. The Board agreed an alteration to Clause 3.3 
with regard to payments from all accounts except Lloyds i.e. the centre’s saving 
accounts. Currently payments from these accounts can be authorised by any two 
of the following people:- Chair, Secretary, Manager, Deputy Manager. It was 
agreed that in future, at least one of these must be a director. 

c) It was report that the savings protection limit will increase from £75k to £85k in 
January 2017 

d) Pension auto-enrolment for staff started in October and now offers online access 
to staff within the scheme    

 
8) Manager’s Report (presented by Steve Wakefield) 

a)  Housing Update We have been progressing talks with Marcus Davison of 
Davison Holdings Ltd re. taking out a lease on managing 4 self-contained 1-
bedroom flats at 7 Front Street, Sherburn Hill (formerly the Sherburn Hill 
Working Men’s Club.) Discussions have taken place with Fred Grand and Sue 
Challinor, Durham County Council (DCC) Housing Commissioning Policy and 
Planning Officers, about financing this arrangement using Housing Benefit 
income. The outcome of these discussions is likely to be known in about a 
month’s time. If this scheme goes ahead, it will greatly enhance the support and 
recovery focus aspect of WSC’s housing work. 

b)  Funding/Communications Update (i) David Blazey has agreed to help WSC 
with its non-statutory funding applications and communication, including a 
website and facebook review. (ii). He will be available one day a week, usually 
Monday, though this could sometimes be Friday. (He works in London 
Tuesday-Thursday). He has been offered space in the Finance Office when he 
needs to be at WSC.(iii)  Steve is providing David with information about WSC’s 
out of hours sessions, banking details, statistics and independent referee (Dr. 
Richard Lilley). David has already been given a number of sent applications 
which he has used to build up a ‘picture’ of WSC for prospective funders. (iv)  
David will be working with our YP partner organisation Investors in Children on 
a possible joint application for funding to the Greatham Trust. (v) David will also 
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be looking at setting up a Friends of WSC group and ways of encouraging 
donors to leave a legacy to WSC. 

c)  Living Wage The UK Living Wage rate has risen, from the beginning of 
November 2016 to £8.45 per hour (outside London).  WSC has signed up as a 
Living Wage employer. The Board approved implementation of this rate for the 
appropriate staff members. 

d) Out of hours’ service statistics for the period 5.9.16. – 2.12.16. The groups 
include the Saturday courses and Drop in, the Thursday night Drop In, the 
Women’s Group, Young People’s Group, Stigma & Discrimination Group, Men’s’ 
CREE and Borderline personality disorder group, Monday Music nights and 
Monthly Poetry Jam.  The average weekly attendance at these groups is 75. This 
information is to be collected on an ongoing basis as it contributes significantly to 
the overall WSC offer.   

e) Time to Change Hub Application (i) At present there is a bid being made to Time 
to Change by DCC to set up a hub in County Durham (CD) with partner agencies 
to tackle mental health (MH) stigma and discrimination. As a member 
organisation of the CD anti-stigma and discrimination group, WSC has been 
asked to be a local hub partner. Steve, on behalf of WSC, has agreed to this.  
The Board approved this action. (ii) If the bid is successful, funding would be 
received to have a co-ordinator in place for 18 months to work with the group 
and to work on sustainability. (iii) WSC holds £10k provided by the DCC to 
support the group’s anti stigma and discrimination work. 

f) Investors in People (IIP) (i) A copy of the 18 month review conducted by our IIP 
consultant Lesley Curtis was circulated. She is to retire shortly and a new 
consultant is to be appointed. IIP is one of the ways in which WSC seeks to 
confirm its quality processes and procedures. (ii)WSC has held the IIP award 
since 2003 and 5 reviews have been held. The total cost of the reviews is £2,700 
(including VAT) which works out at £900 pa. (iii) Before getting into another 
round of a recently revised IIP assessment, it is worth asking, “What value do 
WSC and organisations we deal with attach to an IIP award? Is there a better, 
cheaper and equally respected alternative?” (iv) It was agreed that other options 
would be considered before a decision was made whether or not to continue with 
IIP. 

g) WSC’s Customer Care Charter review A copy of the Customer Care Charter, 
written in August 2012, was circulated. It was agreed that this would be reviewed 
during the next few months. The review will be undertaken by SUs, staff and the 
Trustee Board and views will be sought in a variety of ways including newsletter 
articles and open meetings. 

h) Visit by Colin Martin, CEO Tees Esk & Wear Valleys (TEWV) NHS WSC 
welcomed a visit from Colin Martin who has recently taken over from Martin 
Barkley as CEO of TEWV NHS. He discussed with Steve issues common to both 
organisations and took information back with him on potentially unsafe 
discharges from community MH teams. He was given a guided tour of WSC.  
Before he left, he asked that contact be maintained for the future. 

 
9)  Deputy Manager/Resource Organiser’s Report (presented by Ali Lee) 

a) Volunteers (i) We have recently taken on 6 new volunteers.  All volunteers will be 
supporting evening and weekend services. Now that WSC is significantly busier 
with these sessions, there is greater need for volunteer support. (ii) Amy 
Tudddenham, medical student, has completed her year-long placement but will 
continue as a Saturday support worker. Gobini Mohan, a new student, will be 
starting at WSC in the New Year: she has a degree in Neuroscience and is 
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particularly interested in MH. Philip Webb, a relatively new volunteer, will be 
offering a Social Studies course in January; he has previously taught in FE and 
currently volunteers with CREE. Phil Stacey who teaches Computer 
Maintenance and Web Design has been unwell and away from WSC since early 
November. 

b) Education (i) The new term will begin on January 16th 2017. SUs can sign 
up/enrol for courses from Monday, December 12th.  We will be offering a largely 
unchanged timetable with the addition of Introduction to Social Studies. (ii) The 
remainder of our Colour Your Life (CYL) funding for 2016/17 will be used to fund 
our Young Peoples’ Art sessions on Tuesday evenings and not for additional 
courses. This has been agreed by PCP and Public Health. WSC has been 
issued with a revised contract to reflect this change. 

c) Christmas (i) The WSC Christmas Party is on Friday, December 16th. The lunch 
is now fully booked but everyone is welcome at the disco afterwards at 1.30 pm. 
(ii) The music group will be giving a performance on December 20th at 1.30 pm in 
the lounge. (iii) There is a weekly trip on Mondays over the Christmas period.  
(iv)  Ali is offering a weekly Art Group until term starts. 

 
10)  Any Other Business – None. 

 
Potential Dates of 2017 Board Meetings (all at 4.00 pm at WSC, unless stated} 

 Monday, February 6th 

 Monday, April 3rd 

 Monday, June 5th 

 Monday, July 31st 

 Monday, September 25th 

 Friday, December 1st – AGM 

 Monday, December 4th  
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