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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 23rd July 2018 

 
Present: -             Directors: - Ruth Crofton (Vice Chair), Janet Attfield (Company 

Secretary), Jeff Dean (Treasurer), Erica Jones 
                             

In Attendance: -    Steve Wakefield (Manager), Sam Mason (Housing Co-ordinator), 
Jen Lamb (Housing Support Worker), Steven Howatt (Company 
Member), Tom Raine 

 
Apologies for  
Absence: -  Fred Robinson (Chair), David Blazey, Bob Kelly, Kay Parker, Mike 

Watts (all Directors), Ali Lee (Deputy Manager) 
 

1) The Minutes of the previous meeting of 21.5.18. were read and agreed as a correct 
record, with the following correction:- 7e (iii) Delete As it Stands; replace by, as it 
stands,. The minutes were signed by Ruth Crofton.  
 

2) Trustees’ Reflections on the Meeting of 21.5.18. – None 
 

3) Matters arising from the Meeting of 21.5.18. (not covered in the Agenda)  
3 (iii) 8) Sunday Opening Service Users (SUs) welcomed this suggestion at SU 
Open Meetings and in response to Erica’s article in The Street newsletter. The 
proposal will be considered in more detail at the next meeting of the Board. 

 
4)  Report on the Waddington Street Centre (WSC) Housing Service (presented by 

Sam Mason and Jen Lamb) 
Copies of the report were circulated. It gives information, figures and outcomes of 
all services provided by WSC Housing during the period 2014-17. Good 
relationships have been established with the staff at Lanchester Road Hospital 
(Farnham and Tunstall Wards) and at the Roseberry Park Hospital, Middlesbrough.  
Sam and Jen were thanked for their work. (They left the meeting at this point.) 

 
5)  SUs’ Report 

a) SUs welcome open access for members of the public to activities at WSC in the 
evenings and on Saturdays, but not at other times. 

b)  SUs would welcome greater availability of quiet spaces on the ground floor. 
 
6)  Treasurer’s Report (presented by Jeff Dean) 

a)  Claire McGrother is now in place as the new Finance Officer and is settling in 
well. She is due to meet the auditor when she returns from holiday.  Regular 
monthly finance meetings are due to resume on August 10th. 

b)  Final figures for 2017/18 show a deficit of £8,857. Jeff has not yet received the 
final accounts from the auditors but has no reason to suspect any major 
changes. The final figures will be updated and submitted to the Board for 
approval at its next meeting. 

c)  The draft figures for the first months of 2018/19 show no major deviations from 
the proposed budget. Jeff will be better able to comment after the meeting 
planned for August 10th. 

d)  The Treasurer’s Report was accepted by the Board. 
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7) Manager’s Report (presented by Steve Wakefield) 
a) Waddy Feel Good Service (WFGS) (i) WSC has received funding of £20k from 

the Better Care Fund via Durham County Council (DCC) to run a WFGS. The 
service commenced on 2.7.18. and has taken on certain group elements of the 
former WSC Health Trainer service which ceased at the end of March, including 
the badminton and football sessions which were well attended. Activities such as 
the peer support badminton session, gym session and the walking group that 
were run by WSC helpers and volunteers  have been maintained and continue to 
be well attended. We are consulting with SUs regarding other activities they may 
want to see. The WFGS will not employ any new staff members but will be run 
by current WSC staff and volunteers and, hopefully, in due course, WSC helpers.  
(ii) The WFGS will be looking to work with the countywide Wellbeing for Life 
(WfL) service, especially on Thursdays when the early indication is that WfL will 
be running activities on nutrition and diet at WSC to add to the Thrive Thursday 
‘open access’ offer and occasionally providing a training element which will 
promote public health messages. (iii) WSC is preparing a suite of brochures in its 
new house style promoting the WFGS. (iv) DCC Sport and Culture will also be 
working with WSC and providing opportunities for people to access activities 
within their local communities; we are to look at how this can be tied into the 
service.  (v) The Board welcomed news of this grant. 

b) Y-ASC (Tuesday Evening Young Persons’ Project) WSC has received £1k 
funding from the Ballinger Trust. It received £3,302 from Durham Area Action 
Partnership in April. The Board welcomed news of these grants. 

c) Café Review Meeting between Steve Wakefield (WSC Manager) and Nicky Hall 
& Richard Watson (Café) 24.5.18. (i) Sales have improved over the past 5 
months and there is an increase in Saturday takings, with a volunteer of Nicky’s 
working in the café. The sales, together with WSC’s contribution to the cost of 
café consumables and the continuation of no rent charge, give Nicky an income 
of £10.08 per hour for a 30 hour week. (The Living Wage is £8.75 ph.) The Board 
agreed that these arrangements would continue up to the end of October 2018, 
when a further review will take place, based on a full 18 months of the café 
operation since Nicky took over in May 2017. (ii) A café survey has been 
conducted; this gives good feedback from café users on the service provided, 
though there was only a small response to it. (iii) Hygiene levels are good. A 
deep clean will be required soon; Nicky and Richard will undertake this when 
WSC is closed, the cost to be paid by WSC. (iv) Equipment is in good condition.  
A new boiler has been purchased through a monetary donation. Nicky is to 
research costs for a cling film dispenser and a magnetic wall strip for knives etc. 
(v) Food items are starting to come through from the Lidl store in Langley Moor 
on Thursday evenings; Nicky will use these in the café. (vi) The café review was 
approved by the Board.   

d) Annual Risk Assessment 2018 The Draft Risk Assessment for 2018 was 
distributed with the meeting papers for necessary amendments and additions by 
trustees, who are asked to let Steve know of any amendments by Friday, August 
31st. The revised draft will be brought to the next Board Meeting. 

e)  Stamp it Out Update (i) The Stamp It Out Co. Durham (CD) Mental Health Anti 
Stigma Group continues to meet at WSC on a monthly basis. It was formed 2 
years ago and is now a key component of and provider within the CD Mental 
Health Strategy. It has received £18k funding from DCC for the year 2018/19; 
this is likely to be the last monetary support the group will receive from DCC and 
it will need to find funding from other sources. It has recently organised a number 
of county-wide events and is looking to put together information for other 
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organisations to use in getting across the anti stigma message.  (ii) The Group is 
very shortly to be constituted and will then have its own Trustee Board. The 
location of its registered office is under consideration. (iii) Investing in Children, 
Home Group and WSC will continue to support the group by way of facilitation, 
administration and finance administration respectively and be paid for carrying 
out these three functions. (iv) WSC undertakes administering the finance of the 
group; this role will be handed over to Stamp It Out once the charity is 
constituted, with WSC still acting in an advisory role as an accounting 
administrator to the group, as necessary. (v) The Update was accepted. 

f) Unrestricted/Legacy giving (i) Alastair Jenkins is now helping the centre draw up 
plans to attract unrestricted regular donations. This will be reported upon at 
subsequent trustee meetings. Previously Alastair has helped with our Legacy 
Giving initiative through Swinburne Maddison which is still in place and has been 
used 5 times so far.   

 
8) Deputy Manager/Resource Organiser’s Report (Written report from Ali Lee) 

a)  Volunteers (i) 4 new volunteers will be starting in late July. (ii) A Duke University 
student is now on placement at WSC until early August.  (iii) 2 of our volunteers 
will be doing MH First Aid training with Wellbeing for Life at the end of July.  (iv) 
Our volunteer Thank You evening and focus group (as part of business 
development planning) took place on 19.7.18. 

b)  Events/Activities (i) WSC’s annual Celebrating Learning Day took place on 
Friday, July 13th; it was well attended and enjoyed by all. (ii) The summer 
timetable is now in action. Both grant applications for summer activities were 
turned down and most of the activities are being offered by staff and volunteers.  
New College has paid WSC £1,000 room hire, due to an underspend in their 
budget;  this will cover the costs of a singing course throughout the summer and 
a first aid course for staff, SUs and volunteers in August. (iii) The United 
Reformed Church is having an art auction in support of WSC on Thursday, 
August 30th, 6-9 pm. Donations of art work are being sought. (iv) The number of 
trips on offer during the summer will be limited, due to a shortage of minibus 
drivers. 

c)  Business Development Plan (BDP) (i) Since her last report, 2 SU focus groups 
have met, with 4 attendees in each. A further 2 are planned for the end of July.  
(ii) A SWOT Analysis was placed on the main notice board for 3 weeks; there 
was some engagement, but most of the comments came from one individual.  
(iii) A simplified questionnaire was sent out to all SUs with the latest timetable; 
our American placement student will be assisting them to complete the survey.  
(iv)  This information will be collated at the end of August for presentation at the 
September Board Meeting. (v) SWOT and other data will be collated once all 
participants have been consulted. (vi) We plan to have this information by 
September 17th so that we can start to draw out priorities which will help us to 
develop objectives for the BDP. The Board Meeting on that date will focus 
specifically on this. 

d)  Other (i) Ali attended a training course on PQASSO in June. She and Steve are 
gathering the appropriate evidence to upload onto a PQASSO database. Once 
this is completed, an assessor will review the information. If WSC passes this 
stage, a visit from PQASSO is to be arranged when they will ask to speak with 
key staff. It is hoped that the process will be completed by Christmas. (ii) Ali is 
working with SUs to write some training courses based on individual mental 
health conditions. The courses will be delivered by Ali and the person with lived 
experience. They will be part of the Waddy Wellbeing service which will hopefully 
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be launched in September. (iii) In her role as a key worker, Ali is starting her 
appointments with the people she supports. Several weeks have been spent re-
shaping the Waddy Catch Up procedure. All SUs referred through a Community 
Mental Health Team will be seen formally on a 6-monthly basis to chat through 
current issues, aspirations or additional support needs. The questions we will ask 
have been compiled in consultation with SUs and the recorded outcomes will be 
uploaded to our database. We hope to have seen everyone on our lists by 
October 2018. 

 
9)  Any Other Business 
     None 
 
10)  Dates of Board Meetings in 2018 (all at 4.00 pm at WSC, unless stated) 

 Monday, September 17th 

 Friday, November 23rd – AGM at 3.00 pm 

 Monday, November 26th 
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