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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 25th September 2017 

 
Present: -             Directors: - Fred Robinson (Chair), Janet Attfield (Company 

Secretary), Bob Kelly, Kay Parker, Daniel Rippon 
                             

In Attendance: -    Steve Wakefield (Manager), Steven Moyes (Finance Officer), David 
Holloway (Ribchesters), Anthony Davison and Marcus Davison 
(Davison Holdings Limited), Stephen Howatt (Company Member)   

 
Apologies for  
Absence: -  Ruth Crofton (Vice Chair), Jeff Dean (Treasurer), David Blazey, 

Erica Jones, Mike Watts, (all Directors), Ali Lee (Deputy Manager) 
      

1) Presentation of Financial Statements for the year ended March 31st 2017    
 These were presented by the Independent Examiner, David Holloway, of Ribchesters 

Chartered Accountant. They were approved by the Board and signed on its behalf by 
Fred Robinson (Chair). David was thanked for his work. (He left the meeting at this 
point.) 

 
2) Marcus Davison and Anthony Davison (Davison Holdings Limited)  
 Fred welcomed Marcus and Anthony Davison, property developers and landlord of 

the Sherburn Hill Flats. They spoke about the history and development of this 
project. It is recovery focussed and is supported by Durham County Council (DCC) 
which sees it as a ‘step down’ property in their accommodation pathway. It consists 
of four self-contained flats. Four tenants (3 men and 1 woman) moved in March 
2017; they attend Waddington Street Centre (WSC) and other organisations regularly 
(a condition of their tenancy agreement) and are supported by WSC housing staff. 
Currently, all seems to be going well. The Board thanked Marcus and Anthony; their 
generous vision and enterprise are much appreciated. (They left the meeting at this 
point). 

 

3) The Minutes of the previous meeting of 31.7.17. were read and agreed as a correct 
record. They were signed by Fred Robinson. 

 
4) Trustee Reflections on the Meeting of 31.7.17. 
 There were no reflections. 

 

5) Matters arising from the Minutes (not covered in the Agenda) 
 Manager’s Report 7j) Self-harm and Suicide Audit 2012-14 County Durham (CD)   

One volunteer, to date, has offered to help provide some form of drop-in/support on 
Sundays. 
Manager’s Report 7 h) Annual Risk Assessment The refreshed Risk Assessment 
document 2017 has been finalised and distributed to directors 
 

6) Service Users’ (SU’s) Report 
a) SUs welcome the return of Ali Lee, Deputy Manager, after a period of sick leave.  

Her work at WSC is highly valued and she has been much missed. 
b) There appear to be very few new SUs at present. Possibly lack of transport for 

those who cannot use buses may be a reason; it might help if taxis could be 
provided although this was not seen as a financial option  
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c) SUs regard the caravan as a great asset and are concerned about the possibility 
of it being sold. It is, however, rarely fully booked; greater use by SUs would help 
to make it more financially viable. 

d) It is hoped that more SUs will attend Board meetings as observers. 
 (Stephen Howatt joined the meeting at this point.) 

 

7) Treasurer’s Report (presented by Steven Moyes, Finance Officer) 
a) The 4-monthly accounts for the period 1.4.17. – 31.7.17. were approved at the 

Finance Group meeting in September. 
b) The current deficit is £67k (including depreciation). 
c) Reserves are sufficient to cover 10 months’ operating costs and provision for 

staff redundancy. 
The report was accepted. 

 

8) Manager’s Report (presented by Steve Wakefield) 
a) Centre Staffing Update (i) Ali Lee started a phased return to work 3 weeks ago.  

She now comes in on Mondays, Wednesdays and Fridays. (ii) Helen Fox has 
been signed off by her GP and will return to work once an OT assessment has 
been carried out. 

b) External Funding and Donations (i) Funding of £9,890 to cover Saturday 
sessions for 12 months has been received from the CD Community Foundation 
NHS Health Improvement Fund. (ii) In view of this, the application to the Lloyds 
Bank Foundation for funding for Out of Hour Sessions will be reworded as a 
proposal for core funding for people with a severe and enduring MH condition.(iii) 
Bowmer & Kirkland, the contractors currently working on the former County 
Hospital site, have offered to refurbish the Art Room free of charge. This will 
include new flooring, units and the painting of the room. The work will take place 
in late October. The offer was gratefully accepted. 

c) Unrestricted/legacy giving The update meeting with Alistair Jenkins, due to take 
place on September 22nd, had unfortunately had to be rescheduled. It is known 
however that there have been discussions with solicitors Swinburne Maddison as 
to the help they may be able to provide through a will writing service with the fee 
going to Waddington Street Centre and a workshop on powers of attorney. A 
report will be made at the next meeting. 

d) Website (i) Work is continuing on the site and Ali will be working with the 
designers to ensure that the information is relevant and up to date. (ii) Once this 
work has taken place, trustees, staff and SUs will be able to take a look at the 
site in development and pass comment. (iii) Final decisions will be taken by 
management, guided by the web designers. (iv) The site will have links to WSC’s 
facebook and to the twitter accounts (these have yet to be opened). (v) It is 
intended that a suite of brochures will be produced for the various services 
offered by WSC which will mirror the website design. 

e) Café update (i) Since the last board meeting the café has been re-assessed by 
the Food Standard Agency inspectors at DCC and now has a 5 rating – Very 
Good. (ii) There is concern that the profits from the café are not enough to 
provide Nicky with earnings to the level of the National Minimum Wage. Some 
SUs think the prices she is charging are too low; they greatly appreciate the 
quality of the food she provides. The Board is considering the possibility of WSC 
paying for some of the materials used in the kitchen and potentially subsidising 
the cafe in the short term until fully established by Nicky Hall. 

f) Policy Review Since the last meeting and after receiving trustee feedback, Ruth 
Crofton has assisted in reviewing the following 10 policies:- Anti-Harassment 
Policy;  Complaints Procedure;  Data Protection Policy;  Disciplinary & Grievance 
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Procedure;  Disclosure & Barring Service Policy Statement;  Equal Opportunities 
Policy;  Equality & Diversity Policy;  Lone Worker Safety Policy;  Whistleblowing 
Policy. These policies were approved by the Board. Ruth was thanked for her 
work. 

g) Positive about Disability Symbol (i) WSC has held this symbol for the past 5 
years. It has been a useful addition to promoting our employment stance. We are 
also registered as a Mindful Employer and a Living Wage Employer. (ii) The 
symbol has recently been updated by the government and repackaged as 
Disability Confident Employer. The criteria now include a commitment to offer 
disabled people one of a number of actions including work experience, work 
trials, apprenticeships and student placements. As a small organisation with 
limited capacity, it would be difficult for WSC to satisfy these criteria while 
continuing to provide its existing services. (iii) The Board therefore approved 
Steve’s decision not to apply for the new Disability Confident Employer symbol. 

 

9) Any Other Business 
a) Staff were thanked for supporting SUs through recent bereavements. 
b) David Shipman, DCC MH Commissioning Manager is due to retire in the near 

future. A letter will be sent to him thanking him for the help and support he has 
given WSC during the past years. 

 

Dates of Next Board Meetings (all at 4.00 pm at WSC unless otherwise stated) 
Monday 27th November 
Friday 1st December - AGM - 3.00 pm 
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