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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 26th March 2018 

 
Present: -             Directors: - Fred Robinson (Chair), Ruth Crofton (Vice Chair), Janet 

Attfield (Company Secretary), Jeff Dean (Treasurer), Bob Kelly, 
Erica Jones  

                             
In Attendance: -    Steve Wakefield (Manager), Ali Lee (Deputy Manager), Steven 

Moyes (Finance Officer), Steven Howatt (Company Member), Tom 
Raine, Barbara Harrison (Service Users) 

 
Apologies for  
Absence: -  David Blazey, Kay Parker, Daniel Rippon, Louise Toms, Mike 

Watts (all Directors) 
 
 

1) The Minutes of the previous meeting of 29.1.18. were read and agreed as a correct 
record. They were signed by Fred Robinson. 

 
2) Trustees’ Reflections on the meeting of 29.1.18. - None 
 
3) Matters arising from the Minutes (not covered in the Agenda) - None 
 
4) Service Users’ (SU) Report 

a) The distributed annual report on the WSC Health Trainer service states that it 
provides a holistic approach for healthier individuals. Some SUs believe that it fails 
to do so. It was pointed out that spiritual (though not denominational religious) 
needs are part of every care plan. 

b) Some SUs think that the new WSC logo has a depressing effect due to its dreary 
colour and unclear lettering. They were reminded that this logo was selected only 
after extensive consultation with the website designers, SUs, staff and volunteers.   

 

5) Treasurer’s Report  (presented by Jeff Dean and Steven Moyes) 
a) The accounts for the period 1.4.17. – 31.1.18., the first 10 months of the year   

ending 31.3.18., were presented. 
b) Current Standard Operating Budget This advises an annual deficit of 

approximately £49k (after depreciation charge of approximately £10k) 
c) Forecast Results for 2017/18 An overall deficit of £48k is anticipated. This may 

well be less, taking into account (i) the excellent void rate across our 3 properties 
and (ii) the £31,286 donation from the Durham Samaritan Society which is to be 
used to cover the Saturday project. (This is not funded by the Durham County 
Council (DCC) Service Level agreement (SLA)). 

d) Actual Free Cash Reserves Balance at 31.1.18. This amounts to £210,092. which 
covers 10 months’ operating costs (approximately £180k) plus redundancy 
provision (approximately £30k) 

e) The report was accepted. 
f) Volunteers’ Expenses Claims Due to end of year these need to be submitted by 

31.3.18. 
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6) Manager’s Report (presented by Steve Wakefield) 
a) Finance Officer (i) Stephen Moyes (WSC’s Finance Officer) handed in his 

resignation on March 12th, he will be leaving at the beginning of May. He started at 
WSC in April 2016 working part-time here and part-time at a firm of solicitors, 
where he will continue to be employed. He has given WSC 8 weeks’ notice so as 
to enable the financial end of year to be completed; this is much appreciated. (ii) 
The Board approved the recruitment of a new Finance Officer to work 16 hours 
per week at NJC Salary Scale 6 (£23,398 - £24,964 pro rata, dependent on 
experience). (iii) The closing date for applications is April 12th and interviews will 
take place on April 20th. 

b) Health Trainer (HT) Update (i) WSC was informed in mid-February that the new 
Wellbeing for Life (WfL) contract had been won by a partnership of the Pioneering 
Care Partnership (PCP) and the County Durham and Darlington NHS Foundation 
Trust (CDDFT). On February 23rd we were informed that our HT, Gemma Kilbride, 
was to be transferred to CDDFT on 1.4.18. under TUPE regulations. Her new work 
location will be in Stanley. (ii) The WSC Health Trainer Report for 2017/18 was 
circulated. (iii) The loss of the HT project will result in the loss to WSC of £8k pa 
management fees. 

c) Better Care Fund via DCC (i) This is a programme spanning both the NHS and 
local government which seeks to join up health and care services so that people 
can manage their own health and wellbeing, and live independently in their 
communities for as long as possible. (ii) Steve and Ali have submitted a funding 
proposal to. the one-year Better Care Fund via DCC. It is based on the group 
elements of the current HT service, a Waddy Feel-Good service - improving 
physical health, diet and nutrition through facilitated group activities and peer 
support. If successful, it would enable WSC to run the former HT service in a 
reduced form in 2018/19, employing a worker for 8-10 hours a week. 

d) Information about the Better Care Fund (above) was given to Steve and Ali at a 
pre-arranged meeting on March 9th 2018 with Tricia Reed, Strategic 
Commissioning Manager (Interim) Adults and Health Services and Murray Webb, 
Commissioning Policy and Planning Officer at DCC. (i) The meeting had been 
initially arranged by DCC for them to discuss with WSC the effect of the closing of 
the Chester le Street and Durham City MIND last year on people in this area 
receiving a service.  Funding may be available through the Better Care Fund to 
meet the increased need in this geographical area. (ii) Steve and Ali expressed 
the trustees’ and management’s disappointment at the reduction in DCC funding 
of WSC under the SLA over the past seven years. They received a sympathetic 
hearing but were advised of the wider DCC Mental Health funding situation, with 
cuts needing to be made through contract decommissioning. Mention was made of 
the current loss to WSC of the HT service - see 6b - at the end of March and the 
need to keep this sort of service going even if on a reduced basis. A one year 
Better Care Fund proposal based on the group elements of the current HT service, 
a ‘Waddy feel good service - Improving physical health, diet and nutrition through 
facilitated group activities and peer support’ proposal is now with Durham County 
Council awaiting a decision 

e) PQASSO Quality Mark Update  
 Management have started to arrange meetings with trustees in order that the 

process of looking at the different areas of the quality mark can commence and 
evidence be collected or action taken as necessary. :- 

 Governance – Fred, Steve  & Ali 

 Planning – Fred, Steve & Ali 
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 Leadership & Management – Steve, Ali & Ruth 

 User-centred Service – Erica, Louise, Steve, Ali, Paula & Sam 

 Managing People – Jeff, Steve & Ali 

 Learning & Development – David, Mike, Steve & Ali 

 Managing Money – Jeff, Steven, Steve & Ali 

 External Communications – Fred, Kay, Steve & Ali 

 Working with Others – David, Steve, Ali, Paula & Sam 

 Assessing Outcomes & Impact – Erica, Daniel, Steve, Ali, Paula & Sam 
f)  Trustee Health & Safety Inspection (Report given by Ruth Crofton) 
 This took place in January and covered both WSC and its housing stock. (i) The 

toilets at WSC, especially the disabled toilets, need refurbishment/possible 
replacement. (ii) Work needs to be carried out on School House - St. Margaret’s 
PCC to be contacted about this. These points were noted and the report was 
approved. 

g) Café Update (i) The notes of a review meeting on 7.3.18. between Nicky Hall 
(Café Proprietor) and WSC (Steve Wakefield) were presented. Since the 
beginning of October, the café has made about £4,600 over a 5-month period 
which equates to £230 per week; this does not include the £126 per month 
subsidy of café consumables currently being paid. The National Minimum Wage 
for the 30 hours pw that Nicky works is £225. It is hoped that, with sales picking 
up, this level of takings can be maintained and improved upon. (ii) The Board 
accepted a recommendation that the subsidy continues until May when Nicky will 
have been in place for a year and potentially a reduction in the subsidy can be 
made. (iii) The period of no rent charge will continue. (iv) A café survey will be 
undertaken in the next two months, to be reviewed by all parties. 

h) Commercial Insurance Cover (i) As insurance is one of WSC’s largest annual 
financial outlays (after salaries), this year comparison quotes have been sought 
from 2 alternative insurance brokers working within the charitable sector. We have 
requested like-for-like quotations based on the cover that we receive under our 
current Ansvar policy through Barrie of Durham which is based nearby on Sutton 
Street  (ii) The 3 quotations received, all including insurance premium tax, came 
out at £5,489, £4,830 and £4,534, the Ansvar quotation being the lowest of the 
three. It is a long-term undertaking (3 years) to 30.3.21. as a result of which we 
receive a 10% discount. (iii) After due consideration by the finance sub-committee, 
it was felt that the exercise has been valuable in assessing the competitive nature 
of the current insurance cover. (iv) In view of the proximity of the current provider, 
the Ansvar quotation has been accepted. The finance sub-committee will 
undertake a further review exercise in 2021, when the undertaking expires. 

i) IT Update (i) Our Computer system comprises a server, 8 PCs in the offices, 5 in 
the computer suite, 1 on the ground floor and 5 laptops. Total Business is our IT 
maintenance contract provider.  (ii) It was last updated 8 years ago by Total.  In IT 
terms it is due an update. Over the course of the past 6 months we have started to 
note problems with it, mainly to do with slowness, and there are maintenance 
issues that need to be addressed remotely by Total. (iii) Through both 
recommendation and internet research, three local IT service companies - Total, 
Bigfoot Networks (based in Newcastle) and DC Services (based in Sunderland ) - 
have been contacted to give reports on the current system and make 
recommendations. We are currently awaiting the three reports which, when 
analysed, will be brought to the Trustee Board. (iv) Once we have looked at the 3 
reports/recommendations, we are to consider a possible further expansion of the 
IT system which would incorporate a physical redesign of the computer suite with 
perhaps 2/3 more PCs being added:  this would help with the work we may start to 
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undertake helping people make welfare benefit applications and processes online. 
A funding application/s would be undertaken to support this development. (v) It is 
estimated that an update of the current system alone will cost £15-20k. 

j)  Website Update (i) Further updates have been added to the website since it was 
first launched at the December 2017 AGM.  A number of favourable comments on 
the website redesign have been made. We are now able to update the website 
ourselves and are doing this on a regular basis. (ii) This includes information about 
what is happening at WSC, including the Finance Officer post recruitment. Some 
of our forms have been formatted by Peter as ‘type into’ documents so as to make 
it easier for people accessing our referral forms, volunteer application forms, job 
application forms etc. (iii) The suite of brochures is still in the course of completion. 
(iv) Trustees are asked to have a look at the website and to let the management 
know about any changes that need to be made. 

 

7) Deputy Manager’s Report (verbal by Ali Lee) 
a)  Education The new term starts on April 16th. Signing up for the courses starts 

next week. 
b)  High Sheriff Youth Awards The WSC / IiC Y-ASC project has received an award 

of £500. 
 

8) Any Other Business 
Sunday Opening The possibility of opening WSC one Sunday afternoon each 
month from 2-4 was considered. Erica is prepared to lead the session and to 
provide tea and scones. Further assistance is needed and one trustee may be 
prepared to help. This will be considered at the next meeting. 

 

9) Dates of Board Meetings in 2018 (all at 4.00 pm at WSC unless otherwise stated)  

 Monday 21st May 

 Monday 23rd July 

 Monday 17th September 

 Friday 23rd November - AGM at 3.00 pm 

 Monday 26th November 
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