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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 26th November 2018 

 
Present: -             Directors: - Fred Robinson (Chair), Janet Attfield (Company 

Secretary), Jeff Dean (Treasurer), Erica Jones, Bob Kelly, Kay Parker, 
David Blazey, Daniel Rippon 

                             
In Attendance: -    Steve Wakefield (Manager), Ali Lee (Deputy Manager), Claire 

McGrother (Finance Officer), Tom Raine (Observer), Stephen Howatt 
(Company Member), David Rushton (St Chads College Chaplain), 
David Taylor-Gooby (Durham County Council (DCC) Health & 
Wellbeing Scrutiny Committee) 

  
Apologies for  
Absence: -  Louise Toms (Director) 

                                             
1) The Minutes of the previous meeting of 17.9.18. were read and agreed as a correct 

record, with the following corrections:- 3) Insert 6) 5b) Service Users’ Report; 6) 
Replace VV Group is meeting by VV Group’s meeting. They were signed by Fred 
Robinson. 

 
2) Trustees’ Reflections on the Meeting of 17.9.18. – Nothing to be recorded 

 
3) Matters arising from the Minutes (not covered in the Agenda) – None 

 
4) Resignation of Directors - Ruth Crofton (Vice Chair) and Mike Watts have resigned 

as directors. They were warmly thanked for their many years of service. Their 
decision to continue as company members / volunteers at WSC was welcomed. 

 
5) Election of Officers - Officers were elected as follows:- Chair – Fred Robinson;  

Vice Chair – David Blazey; Company Secretary – Janet Attfield; Treasurer – Jeff 
Dean 

 
6) Election of Sub Committees and Working Groups following the AGM – These 

were elected as follows:- 
Sub Committees 

Employment Sub Committee: Janet Attfield, Jeff Dean, Erica Jones, Bob 
Kelly (all Trustee/Directors) and in Attendance Steve Wakefield (Manager), Ali 
Lee (Deputy Manager), Claire McGrother (Finance Officer)    
 
Health & Safety Sub Committee: Fred Robinson, Bob Kelly 
(Trustee/Directors) and in Attendance Steve Wakefield (Manager), Peter 
Graham-Smith (Administration Officer and Competent Person), Stephen 
Groves (Volunteer), Jackie Hubbick (Service User (SU)) 
 
Finance Sub Committee: Jeff Dean (Treasurer), Steve Wakefield (Manager), 
Ali Lee (Deputy Manager), Claire McGrother (Finance Officer) 
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Working Groups 
Tenant Review Group: Jeff Dean, David Blazey, Louise Toms 
(Trustee/Directors), Steve Wakefield (Manager), Ali Lee (Deputy Manager) 
 
Policies and Procedures Working Group: Erica Jones, Kay Parker 
(Trustee/Directors), Steve Wakefield (Manager), Ali Lee (Deputy Manager) 
 
Strategic Review Group (merged with the Business Development Working 
Group in 2016): Fred Robinson, Jeff Dean, David Blazey, Louise Toms 
(Trustee/Directors), Steve Wakefield (Manager), Ali Lee (Deputy Manager), 
Claire McGrother (Finance Officer 

 
7) Company Membership Application David Shipman’s application for company 

membership was accepted. 
 
8) SUs’ Report (verbal) and Notes from the Valued Views Group (VVG) Open 

Meeting of November 20th 2018. The Board noted the matters discussed and points 
raised at this meeting, together with the management response to them. Further 
consideration is to be given to SUs’ comments that, in their view, the term ‘Service 
User’ is demeaning and an alternative should be used. ‘Waddy Member’ was 
suggested; there will be others that are similarly suitable. To be discussed further at 
the February trustee board meeting. 
 

9) Treasurer’s Report (presented by Jeff Dean and Claire McGrother)  
a) The Management Accounts Pack for the first 7 months (1.4.18. – 31.10.18.) of the 

year ending 31.3.19.was presented. (i) Our actual budget deficit for this period is 
£360.57 (projected deficit - £14,632.87). There is no one reason for the better than 
forecast position with it being spread across the various cost centre although the 
impact of the Waddy Feel Good Service (WFGS) has been beneficial (ii) Our total 
cash balance at 31.10.18.is £329,656.31. £211,345.21 of this is our genuine cash 
reserves (net of our working cash balance) which is held in special deposit accounts 
and equates to approximately 10 months’ operating costs (approximately £180,000), 
plus a redundancy provision of approximately £30,000. (iii) The Treasurer’s Report 
was accepted. 

b) Claire is now registered with HMRC to deal with Gift Aid and has filed WSC’s 
2017/2018 Gift Aid claim on line. We should receive £642 within the next 30 days.  . 

c) The updated Financial Controls document for 2018 was presented and accepted. 
d) The premises budget is to be presented at the next meeting. 

 
10) Manager’s Report (presented by Steve Wakefield) 
a) Building Work at WSC (i) In late summer it was noticed that the library walls, just 

above the skirting boards, were becoming flaky and crumbling; this was also seen in 
adjoining rooms. Brian Ashdown, the architect employed when the building was 
renovated in 1997, advised us to ask BH Nelson (a Durham based builder 
specialising in damp issue) to investigate. He recommended tanking certain areas in 
the library, gent’s toilet and disabled toilet. To fully investigate, the floor would need 
to be taken up in the library. The work was agreed at a cost of just below £5k. (ii) We 
were pleased to receive full assistance for this work through a Durham Area Action 
Partnership Neighbourhood Budget application funded by the budgets of Councillors 
Liz Brown, Elizabeth Scott, Eric Mavin, Lesley Mavin and David Hall. (iii) On taking 
up the library flooring, it was seen that water was still leaking from a pipe under the 
entrance to the library and was also affecting the gent’s toilet and the pantry; the chip 
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board in these rooms, on which the external flooring sits, was rotten. Once the leak 
had been stopped, and the area had dried out, Nelsons continued with the tanking 
work in the original areas identified. (iv)The job had become much bigger than first 
anticipated. A second quotation was received from BH Nelson for the continuing work 
of £9,072. This was accepted. (v) The insurance assessor has advised us that our 
insurance company “accepts liability under the “escape of water” peril and as such 
reasonable costs will be considered” Hopefully, our insurance cover will meet a large 
proportion of the cost and of the additional work needed to replace plumbing/toilet 
fixtures and flooring and to redecorate. (vi) An application has been made to the 
County Durham (CD) Community Foundation for £3,500, the cost of the 
plumbing/toilet works which may not be covered by insurance monies as we are 
looking to replace old fixtures by new ones – this may not be deemed necessary.  
(vii) It is hoped that all the work will be completed within the next 3 weeks or so. 

b) Building Inspection (i) In view of the recent repair work that has had to be carried out 
on WSC premises and of the budget for this (see Treasurer’s Report), we are looking 
to set up a regular inspection of the building – by far our biggest fixed asset – by a 
building professional. (ii) This would probably take place on a five-yearly basis and 
would highlight to us any work that needed to be considered and carried out. It would 
be a preventative measure to ensure that the building is well maintained and that 
identifiable issues are brought to the attention of the management and board as early 
as possible. (iii) Brian Ashdown, architect, will be asked to advise. Suggestions on 
who could carry out this regular inspection will be welcome.  

c) Fundraising Strategy (i) A fundraising strategy is to be established over the course of 
the next few months in order to identify and record priorities for required funding and 
to research funding methods. (ii) Trustees through the annual risk assessment have 
raised replacement IT as a major priority to WSC, the current system being now over 
eight years old and starting to show signs of failure. (iii) Any IT application will be tied 
in to helping SU's with welfare benefit online applications and administration and 
regarded as part of what WSC is looking to achieve. (iv) As funding issues arise that 
are regarded as standing alone are not part of the ongoing requirements of WSC, 
they will be looked at and prioritised and funding sought. (v) Other ongoing 
requirements such as improvement of the centre, small equipment, events and SUs’ 
activities could be funded through increased donations. (vi)The strategy will also look 
at both statutory and voluntary organisations which can assist WSC in funding 
applications, including DCC and Durham Community Action. (vii) The draft strategy 
will be brought to the Board and reviewed on a 6-month basis, in line with the new 
Business Development Action Plan. 

d) CD Mental Health and Strategic Plan 2018-21 This was presented. There are 5 
areas:- Children and Young People, Suicide Prevention, Crisis Care Concordat, 
Dementia, Adults Wellbeing. WSC falls directly into Adults Wellbeing but addresses 
areas within Children and Young People as well. We also see a number of people 
who need Crisis Care and we are aware that Dementia could possibly have an 
impact on some of our older users. The 4 identified priorities of Adults Wellbeing all 
fall within our scheme of work and we will be consulted as part of the review being 
undertaken by our DCC commissioners as they look to better streamline the funding 
available and better align services to the priorities and objectives; we will do more 
work with our commissioners, as necessary, at review. 

e) Statistics Update. (i) During the last two months we have been conducting a trawl of 
our database records and sifting out people who are not attending. This has enabled 
us to get as accurate an idea as possible of the current attendance levels. (ii) It has 
now been identified that we have 166 active SU's on our records. (iii) This does not 
include the increasing number of people who use our drop-in non-referral evening 
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and weekend  sessions (where limited information is taken to go onto our database), 
nor the support given to inpatients at Lanchester Road Hospital through our Waddy 
Feel Good Service activities – badminton and football. These would bring the 
numbers participating in WSC activities nearer to 190. (iv) These figures are higher 
than we have ever recorded or promoted with commissioners, having always 
previously given 120 as our average number. (v) We have the capacity to deal with 
these numbers though we are now looking at our Saturday provision, as more 
support may be required for this session – possibly from paid staff members on a rota 
system. (vi) We are to speak to DCC about the numbers we are seeing in conjunction 
with a review of our service level agreement at some time in the new year. 

f) Policy Review The following policies:- Disclosure & Barring Service (DBS), 
Acceptance of Gifts and Redundancy, which have been looked at by the Policies & 
Procedures Working Group, were approved. 

g) WSC Café Review Meeting, 15.11.18.  Edited extracts (ii) Hygiene levels are good 
and have not been expressed as an issue by anyone. A deep clean has recently 
been carried out by the WSC relief cleaner. The equipment is in good condition. (iii) 
Food has been ‘lost’ due to the fridge being switched off and the chilled cabinet door 
being left open. £36.60 has been paid in respect of this and notices put up reminding 
people to close the cabinet door and to leave the fridge switched on. (iv) Food items 
which we hoped would come through from our partnership with the Lidl store in 
Langley Moor have not materialised. Through the food distribution liason service 
‘Neighbourly’ Marks & Spencer are being contacted to support us from their Arnison 
Centre store. (v) A helper works in the café on Saturdays; Steve to speak to Ali about 
her support which should come from Nicky and WSC. (vi) Nicky will be on holiday 
from 21.12.18. – 7.1.19. (vii) The next review will take place at the end of May. (ix) 
The Board approved the Café review. 

 
11) Deputy Manager/Resource Organiser’s Report (presented by Ali Lee) 
a) Volunteers (i) Ali has reconnected with Durham University Student Community Action 

(SCA) when we held an open afternoon event which ten people attended. As a result, 
4 volunteer applications have been received, in addition to the 3 others we already 
have. (ii) In the volunteer focus group which formed part of the Business 
Development Report, volunteers said they didn’t always know what was going on at 
WSC. They are to be offered 10 weekly group sessions which will give them the 
chance to meet with other volunteers, find out what is happening and give their views 
on WSC and volunteer issues. The first meeting will be in December – date and time 
to be announced. (iii) EL, a German student from Northumbria University, is on a 
short placement at WSC. She is comparing Social Work methods and community 
provision in Germany and England. (iv) The Staff Christmas celebrations will take 
place at WSC on December 14th.  All volunteers are invited.  (v) The Sunday Drop In 
is going well; on average 10 people attend both sessions. A volunteer support 
schedule has been worked out for the next 6 months. At this point, the group will be 
reviewed by Steve and Ali. (vi) Ali will be meeting NV (Clinical Psychologist) and LW 
(Cognitive Analytical Therapist) to plane how their skills can be used for the benefit of 
SU's. We hope to be able to offer therapeutic services on a weekly basis. 

b) Education (i) Term ends on November 30th. (ii) We will now be subject to Quality 
Visits from New College every term.  These will be carried out by Victoria Barker, 
Quality Manager for Apprenticeships and External Providers. At our first meeting with 
her, she confirmed that WSC has been rated as a Grade 2, based upon the Self - 
Assessment Report Ali submitted at the end of last academic year. (Grade 1 – 
Outstanding; Grade 2 – Good Grade; Grade 3 – Requires Improvement; Grade 4 – 
Inadequate.) In addition to this, Victoria or colleagues will be performing Learner 
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Walks (class inspections), due to take place next term. (iii) In early November, Steve, 
Fred and Ali visited Andy Stephenson, a Vice Principal at New College, to ask for 
help with evaluating our trustee board and, specifically, user/learner involvement. The 
meeting was encouraging and there was a strong sense of us all working towards the 
same aims – quality provision and excellent support for learners/SUs. It appeared 
that the college is committed to community learning and engagement and is keen to 
maintain its relationship with WSC, which was particularly encouraging as it features 
a key part of the Business Development Plan (BDP) - Maintaining & Developing Key 
Partnerships. Andy plans to attend the Board Meeting on November 26th.  

c) The Art and Design Groups are working towards producing images for this year’s 
calendar and Christmas card. 

d) Events (i) The SU Christmas Party will be held at Bede Lodge on Friday, December 
21st. (ii) We hope the choir from St. Chad’s College with do a Carol Service at WSC 
in early December. This has been arranged with the help of the College Chaplain, 
David Rushton. (iii) Wellbeing for Life will be doing a Christmas tea and film event on 
Thursday, December 20th. 

e) Business Development Plan (BDP) (i) Ali has collated the information generated at 
the recent Trustees’ Away Meeting. She will be consulting with the staff team and 
asking them to contribute ideas about how to meet the 10 priority areas already 
agreed upon. (ii) The draft of the BDP will be presented at the Trustees’ Meeting on 
February 4th, (iii) The final version of the BDP will be launched on April 1st. 

f) Other (i) Ali is continuing to work on PQASSO with Steve and team members. (ii) She 
continues to act as a key/support worker for several SUs. (iii) Steve and Ali are 
applying to the Scotto Trust for help with funding to upgrade WSC’s IT systems. (iv) 
Ali has been asked to write a chapter about WSC and Voice Hearing for a book The 
Practical Guide to Voice Hearing by Roz Austin and Mark Steven Hopfenbeck and is 
thrilled to take part. (v) Our collaboration with Wellbeing for Life is going well. There 
has been a high take-up with all their activities and their staff have really settled into 
WSC. The cookery sessions have been particularly well attended. 

 
12)  Any Other Business - There was no other business 
 
13) Dates of Board Meetings in 2019 (All on Monday at 4pm unless otherwise stated) 

 February 4th 

 April 1st 

 June 3rd 

 July 29th 

 September 23rd 

 Friday November 22nd - AGM at 3.00 pm 

 November 25th  


