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WADDINGTON STREET CENTRE LIMITED 
 

Minutes of a Meeting of the Board of Directors held 
on Monday 31st July 2017 

 
Present: -             Directors: - Fred Robinson (Chair), Ruth Crofton (Vice Chair), Janet 

Attfield (Company Secretary), Jeff Dean (Treasurer), Erica Jones, 
Bob Kelly, Kay Parker 

                             
In Attendance: -    Steve Wakefield (Manager), Steven Moyes (Finance Officer), 

Stephen Howatt (Company Member)  
 

Apologies for  
Absence: -   Daniel Rippon (Director) 
        
   

1) The Minutes of the previous meeting of 5.6.17. were read and agreed as a correct 
record. They were signed by Fred Robinson. 

 
2) Trustees’ Reflections on the Meeting of 5.6.17.  
 Several trustees attended and enjoyed the World Café session at WSC on July 6th;   

they expressed their thanks to Gemma Kilbride, Health Trainer (HT), for organising 
this. 

 
3) Matters arising from the Minutes (not covered in the Agenda) 
 There were no matters arising from the minutes not covered in the Agenda. 
 
4) Company Membership 

a) Application for Membership The Board accepted an application for Company 
Membership from Alistair Jenkins. 

b) Resignation Nigel Martin has resigned his membership of the Company. 
 
5) Service Users’ (SUs’) Report 
 Some SUs are concerned that this term ‘service user’ still carries something of a 

stigma. Is there a better alternative available? 
 

6) Treasurer’s Report (presented by Jeff Dean and Steven Moyes) 
a)   The 2 key pages from the draft 2016-2017 statutory accounts, the balance 

sheet and profit and loss account, were presented and approved. 
b)   The financial section of the draft Trustees Report was presented and approved. 
c)   The potential effects of Government proposals surrounding the local housing 

allowance (LHA) were brought to the attention of Trustees. 
d)   The monthly internal finance meeting - Treasurer, Manager and Finance Officer 

- had been held earlier in the day (31st July 2017) where the management 
accounts for the first 3 months of our 2017-2018 financial year were reviewed 
and approved. 

e)   A summary finance document containing key financial information as at 30th 
June 2017 was reviewed.   
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7) Manager’s Report  (presented by Steve Wakefield)            
a)  Staff Update Ali Lee is to meet with Steve to see how her recovery is progressing 

and discuss a possible date for her return to work. After being off work from 
nearly 12 months Helen Fox has made a good recovery and plans to return to 
work in early September. An OT assessment may be required. 

b)  External Funding and Donations David Blazey has submitted an application to 
Lloyds Bank Foundation Invest Grants Fund for organisational costs for non-core 
hours service provision.          

c)  Unrestricted/Legacy Giving (i) A draft leaflet has been produced with input from 
John Davison, a partner in the Durham solicitors’ firm Swinburne Maddison and 
copies were presented. John visited WSC last week and discussed ways in 
which the firm might be able to support giving to WSC with it being mentioned 
when wills are being prepared for their clients. Once the leaflet is fully developed, 
WSC will plan a launch event with invited guests. (ii) A leaflet will also be 
prepared on financial gifts to WSC unconnected to wills/legacies. (iii) As it is 
intended that giving to WSC will have a high profile position on the redesigned 
website, it is important that the wording and tone are correct. Alistair is to discuss 
this with the website designers. (iv) Alistair is also looking at putting together a 
presentation and training for staff with a view to giving talks to organisations such 
as local Rotary Clubs. 

d)  Website A number of email communications have taken place with the web 
designers. We are waiting for a dummy site to be sent to us so that further input 
can take place from WSC. Additions to the site will be art work, poetry, Mental 
Health (MH) facts and audio/picture files, as used on Celebrating Learning Day. 

e)  HT Update We have recently received confirmation of the funding of the HT 
service to the end of the financial year. Funding is under the Durham County 
Council (DCC) Wellbeing for Life (WfL) contract which will be re-procured by 
DCC for 2018/19. DCC Public Health have advised WSC that WSC may have 
the option of maintaining the HT service separately from WfL, through separate 
funding from DCC; further information is awaited.     

f)  Caravan (i) Following approval from DCC to sell the caravan at South Shields, 
we have received an offer of £6k from Sandhaven Caravan Park. This is 
considered inadequate for a six year old caravan like ours. We have informed 
Sandhaven of this and are looking elsewhere for a purchaser. (ii) Caravan 
bookings (@£30 per night) have recently improved and July and August are 
almost fully booked. (iii) Caravan income and expenditure will continue to be 
discussed as part of the monthly finance meeting. 

g)  Café Update (i) The café (formerly registered in the name of the previous 
proprietor, Lisa Byrne) has now been re-registered in the name of Nicky Hall. (ii) 
In late June, the café received an overdue visit from food standard agency 
inspectors at DCC in connection with the café and its food hygiene rating. It was 
given a 3 rating – Generally Satisfactory. It did not receive a 5 Rating because of 
certain issues regarding equipment (the cooker hood filter and the under shelf 
fridge), the availability of food documentation, food allergy warnings and certain 
cleaning requirements. These have been dealt with at a cost to WSC of £350 
(including the inspection fee). The café can be re-inspected quite soon at a cost 
of £170 and this is now awaited.  Nicky has put considerable effort in getting the 
kitchen up to a good hygiene standard and WSC has purchased a new 
dishwasher and chilled cabinet. The food is good and the café is well used. 

h)  Annual Risk Assessment The risk assessment document dated August 2016 
was distributed. It is now due to be updated for 2017.and a note will be made 
within the annual accounts that the review has been carried out. Trustees are to 
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send comments to Steve; the document will be considered at the next Board 
Meeting. 

i)   WSC Policies and Procedures The following policies have not been reviewed 
since 2012:- Complaints Procedure, Confidentiality Policy, Data Protection 
Policy, Anti Harassment Policy, Equal Opportunities Policy, Equality & Diversity 
Policy.  Trustees are to send comments to Steve; the policies will be considered 
at the next Board Meeting. 

j)  Self-harm and Suicide Audit 2012-14 County Durham The trustees discussed 
this paper which has recently been produced and distributed by DCC. It shows 
that County Durham (CD) is well above regional and national averages in these 
public health indicators. The services offered by WSC fit in with many of the 
Audit’s recommendations – upstream interventions, access to support on welfare 
benefits and debt advice through our CREE, reducing social isolation and 
providing out-of-hours and weekend support. Trustees discussed how WSC 
might contribute to local targets and priorities. The audit showed that more 
suicides occurred on a Sunday than any other day across the 3-year audit 
period, with one in five occurring on this day. Trustees are looking at the 
possibility of volunteers providing some form of drop-in/support on Sundays. 

k) Young Adults Support Café (Y-ASC) & Urban Art Group Mental Health Transition 
Project – Summary Report The trustees discussed this report which has been 
produced by the IIC Project Worker Chris Affleck. It will be used with 
commissioners and as part of future funding bids. We have recently been 
informed that the funding for the Young Peoples (YP) arts café element of the Y-
ASC has been extended to the end of the financial year. 

l)  Trustee DBS Checks During the past month a number of DBS checks have been 
sent off for trustees, staff and volunteers. Trustees receiving back their check are 
asked to hand them to Steve so that a copy can be taken for WSC’s records 

  
 

8) Any Other Business 
WSC has been approached by Anthony and Marcus Davison of Davison 
Holdings Limited regarding a development that they are looking to take forward 
in Commercial Street, Brandon, very much on similar lines to the Sherburn Hill 
flats which have been up and running for four months now and are showing good 
signs. These are seen as a ‘step down’ property in the local authority’s 
accommodation pathway and essentially recovery focussed. Preliminary 
discussions are to take place with Durham County Council re viability. Full risk 
assessment for the centre will be undertaken. Trustees to be kept abreast of 
developments prior to decisions being made.   
 
Dates of 2017 Board Meetings (all at 4.00 pm at WSC unless otherwise stated) 
Monday 25th September  
Monday 27th November  

Friday 1st December - AGM - 3.00 pm 
 
 
 
 
 
 
 

PAGE 4 – CLOSED SESSION - DIRECTORS ONLY 
 
 


