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Legal information 

 

NAME     Waddington Street Centre Limited  

 

DESCRIPTION    Community Mental Health Resource  

specialising in Education 

 

MISSION STATEMENT Effective Mental Health support through  

LIFE SKILLS and OPPORTUNITIES 

 

ESTABLISHMENT Established 1981, in Waddington Street United  

AND PREMISES Reformed Church Hall 

     1988 - 3 Waddington Street purchased 

     1994 - 2 Waddington Street purchased  

1997 - Lottery Grant £417,090 refurbished 2/3 

Waddington Street. 

 

ADDRESS    3 Waddington Street, Durham. DH1 4BG 

 

TELEPHONE    0191 3860702 

FAX     0191 3755140 

    

WEBSITE    www.waddingtoncentre.co.uk  

 

FACE BOOK    www.facebook.com/waddington.centre 

 

STATUS - COMPANY Company Limited by Guarantee & registered in 

England, Number 2330506.  

Date of Incorporation 21/12/1988 

 

STATUS - REGISTERED  Number 701514. 

CHARITY Charitable status granted 16/5/1989  

 

MANAGEMENT TEAM  Steve Wakefield, Centre Manager   

     swakefield@waddingtoncentre.co.uk 

     Ali Lee, Deputy Manager 

     alee@waddingtoncentre.co.uk 

 

BANKERS    Lloyds Bank 

19 Market Place, Durham. DH1 3NL 

Tel. 0191 386 2616 

 

ACCOUNTANTS   Ribchesters, Chartered Accountants 

67 Saddler Street, Durham. DH1 3NP 

Tel. 0191 384 8581 

 

http://www.waddingtoncentre.co.uk/
mailto:swakefield@waddingtoncentre.co.uk
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EXECUTIVE SUMMARY (pages 4 to 7) 

 
Change is the law of life. And those who look only to the past or 
present are certain to miss the future.           John F. Kennedy (1917 - 1963) 

 

The purpose of this document is to set out the way in which the Waddington Street 

Centre aims to build on its successes and achievements over the course of the next 

three years.  

 

During the period Waddington Street intends to develop further its position as an 

innovative organisation that leads locally in the field of mental health through the 

provision of high quality educational services that respond to the identified needs of 

people with mental health problems. Waddington Street will develop service 

provision balancing innovation with a full awareness of the changing political and 

economic environment in which it is operating.  

 

It is clear that the charity is entering a period which will see it needing to make a 

number of significant operational changes due to a number of high level strategic 

developments notably: 

 

 the long awaited implementation of the 2011 National Mental Health Strategy 

‘No Health Without Mental Health’ within the county and the increasing re-

emphasis on the promotion of the principles of ‘Recovery’  

 the further embedding of the North Durham Clinical Commissioning Group within 

the north Durham health and social care infrastructure will bring with it further 

opportunities for partnership working alongside GPs, health and care 

professionals, the local authority and other mental health voluntary sector 

organisations and, new funding streams 

 the development and roll out of the ‘Wellbeing’ agenda in County Durham 

through Public Health through a variety of local social prescribing initiatives and 

services 

 

Being operationally prepared and engaging with these initiatives will be a key 

requirement for future success.  

 

As an Organisation..... 

 

Our Values 

 

 A person centred approach - Everyone is important to us: those who work for us 

and use our services; people in the local community; supporters and carers.  

 

 Respecting individuality and diversity - We value difference and want everyone 

to be treated with personal dignity and respect, free from discrimination or 

harassment. We believe everyone has a positive contribution to make to wider 

society. 
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 Quality driven, open, honest and transparent - We aim for high standards in all 

we do. This means that our business will be conducted with openness, honesty 

and accountability. We aim to be efficient and effective. 

 

 Positive about partnerships - We invest in genuine partnership working, striving 

to create new alliances and new opportunities to help us achieve our aims. 

 

Our Vision for 2015/2018 

 

Aims and Purpose 

 

WSC’s aims are to: 

 

1. Enhance the potential of people with a mental illness to pursue a range of 

opportunities that are available to them at Waddington Street 

by: 

 offering effective support and meaningful opportunities through, in the main, 

non accredited learning based activities 

 encouraging people to use their abilities and strengths to fulfil their potential 

 providing a range of life skills, housing services and supported 

accommodation 

 providing a variety of supported physical health related activities, advice and 

information 

 

2. Create a society where people who experience mental health problems enjoy 

the same rights and opportunities as other people 

by:  

 promoting inclusion; challenging discrimination; influencing policy 

 communicating to other agencies the views, needs and ambitions of people 

with experience of mental distress; 

 encouraging and skilling people through education to re-enter and participate 

in the community 

 undertaking the promotion of good health and wellbeing using the local 

media to counter stigma 

 helping people to access the full range of community services available to all 

citizens 

 promoting the work of the Centre with organisations from the private, 

statutory and third sectors   

 

3. Provide a quality service that is financially sustainable, well governed and 

staffed and able to respond to opportunities   

by: 

 undertaking a programme of training specifically designed to meet the needs 

of trustees, staff and volunteers 
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 maintaining a level of reserves that enables the Centre to be resilient and 

quickly react to opportunities that may arise  

 maintaining the Centre’s income levels and expanding funding streams  

 maintaining quality checks and audits through recognised assessment 

processes 

 maintaining a trustee board with a range of suitable skills and first hand 

experience of the issues met by people with mental health problems 

 actively seeking and maintaining funding relationships with statutory services 

including Durham County Council and the NHS, together with trusts and 

foundations     

 

4. Encourage people to become independent of the service by promoting 

recovery pathways in partnership with other service providers 

by: 

 (additional to the education courses) providing courses that assist and support 

people with ‘moving on’ from Waddington Street 

 engaging with partner organisations to ensure that people have the necessary 

information and services in place to improve their health and wellbeing and 

achieve their aspirations     

 developing further partnerships with other organisations including the County 

Durham Recovery College so as to provide additional opportunities and 

choice for people who use Waddington Street   

 

5. Provide a service that is able to contribute to the mental health agenda at 

both a local and national level 

by: 

 engaging with agencies and networks responsible for health and wellbeing 

across County Durham 

 participating within the mental health agenda in the county at a strategic level 

through the County Durham Mental Health Partnership Board and its working 

groups 

 promoting the work of Waddington Street and other voluntary sector 

organisations through meetings with local politicians and corresponding with 

national government on issues affecting people with mental health problems 

 engaging with the local public health agenda and campaigning for the 

provision of free first step non accredited education for vulnerable people as a 

priority  

 engaging with the local and national lifelong learning agenda and promoting 

the continued provision of free first step non accredited education for 

vulnerable people     

 

Action Plan Objectives 2015/18  

 

There are 10 aims that have been identified by Trustees and Staff that are to be 

actioned during the period using SMART objectives i.e. Specific, Measurable, 
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Achievable, Realistic and Time related. Further information is available in the Centre’s 

annually reviewed Business Development Plan Action Plan.  

 

1. Resolution of the Centre’s existing financial deficit position 

The Centre’s trustee board are working on a number of ways in which to address 

the current management account financial deficit and to increase the amount of 

unrestricted income to bolster the Centre’s reserves position (see page 23) 

2. Improve communication links between the Centre and its partner agencies 

whilst at the same time developing a coherent marketing strategy 

Improvement of the way the Centre communicates through both traditional and 

electronic means with its many stakeholders. A variety of marketing products and 

promotional literature both paper based and electronic will be developed 

3. Further development of the evidence base of the benefits of learning 

activities at WSC  

Increased use of review meetings with clients and a programme of service user 

surveys, focus meetings and research projects to further develop the evidence 

base 

4. Work more closely with younger people with mental health problems 

The Centre will work proactively with partner organisations to increase the 

number of younger people receiving support from the Centre either directly or 

indirectly 

5. The development of co-production principles within all parts of the Centre’s 

operation 

There will be an increase in service user supported involvement at all levels in the 

Centre e.g. company membership, trustee board, supporting in all areas 

6. Development of a recovery focused approach with all the people who use all 

the Centre’s services 

The Centre staff and volunteers will be more proactive in promoting recovery 

principles within the Centre with service users in line with other initiatives that are 

being developed and rolled out within the county   

7. Extension into permanent Saturday opening (6 day working) on an  open 

access / self referral basis 

With the development of courses on a Saturday in 2014 there will be a drive to 

find funding to extend the Centre’s weekend service provision 

8. Investment in the people who work in the business: staff, volunteers, 

trustees 

External training courses and visits with the intention of adding to an individual’s 

personal development will be sourced for staff and volunteers, to be run 

concurrently with internal staff / volunteer informal development sessions 

9. The provision of an advocacy service for service users to decision makers 

Identified service user issues to be fed through by management to strategic group 

meetings and decision makers with responses being communicated back to Centre 

service users  

10. Engagement with the local community 

Increased Centre activity in the local community aimed towards promoting the 

work of the Centre and developing ties with businesses and faith groups    
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Annual WSC documents produced and available on request  

 

Document On an annual basis.... 

 

BDP - Action plan .....the Centre produces a reviewed action plan which  

underpins the strategic work of the Centre 

 

Report of the Trustees and 

Financial Statements to the 

year ended 31st March 

.....the Centre produces an annual report and financial 

statements in accordance with legal requirements 

 

Risk Assessment .....the Centre’s trustees carry out an assessment 

based on potential risks to the Centre in the areas of 

Governance, Operation, Finance, External factors and 

Compliance  

Financial Procedures 

Document 

.....the Centre trustees review the way in which its 

financial procedures are conducted   

 

Waddington Street Centre: the intention.....  

 

WSC, an independent charity, was established over 30 years ago in Durham City. We 

specialise in the provision of a wide range of learning opportunities for people 

experiencing mental health difficulties. We aim to help people live fulfilling lives in 

the community by offering opportunities for personal development, social 

interaction, and by supporting recovery. We are also committed to countering stigma 

and discrimination.   

 

Our services are based on creating a hopeful approach, raising motivation and 

focusing on strengths and possibilities. The educational courses and the other 

activities we provide are valuable in fostering learning and providing practical 

support – and, no less important, they also help to build relationships and friendships 

that can promote mutual support and reduce social isolation. The Centre is a lifeline 

to many, helping people to stay out of hospital and lead a full life. 

 

The Centre’s services are available to adults with a range of mental health difficulties 

who have been referred by a relevant mental healthcare professional, GP or a partner 

organisation. The Centre currently provides places for up to 120 people living mainly 

in the north of the County Durham funded in the main by way of a short term, one 

year, service level contract with Durham County Council Children and Adults Service.  

 

Over the years, the Centre has developed strong partnerships with many other 

organisations, notably New College Durham, which provides a wide range of learning 

opportunities at the Centre. Approximately 15 courses per week are delivered at the 

Centre by New College. 
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Waddington Street is able to offer supported accommodation in Durham city centre 

and a floating support service. Resource centre activities also include a health trainer 

project aimed at improving the physical health of service users. 

 

The Centre owns a mini bus and a caravan in South Shields available to service users 

and their families and the mental health voluntary sector for low cost holidays.   

 

and a brief history... 

 

In November 1981 the Centre was started by local people who recognised that there 

was need for additional support for people with mental health problems in Durham. 

It began in a very small way as a day centre run by volunteers open one day a week. 

Members of Waddington Street United Reformed Church offered their church hall for 

this purpose. Because of the close location of the County Hospital, which until 

recently was the main psychiatric hospital for inpatient and outpatient treatment in 

the area (now located at the Lanchester Road Hospital on the Earls House site), and 

the close proximity of the bus and rail stations and Durham city centre it was seen as 

a good location. In response to the considerable demand, funding became available 

and the day centre’s provision in the church hall was expanded and opened for 5 

days a week. 

 

In 1988 the house next to the church was purchased and renovated with assistance 

from the health authority. Due to increased need, in 1994 the adjoining property was 

also purchased. These 2 houses provided space to accommodate a resource centre 

with facilities for education, computer training, and arts and craftwork and a drop-in 

open in the evenings. 

                                           

In 1997 funding was secured from the Big Lottery Fund (then the National Lottery 

Charities Board) to meet the cost of reconstructing the houses. They were combined 

to form one building, a new floor was added and the building extended to the rear. 

The building was designed to ensure a high degree of accessibility, with ramp access, 

a lift and facilities for people with restricted mobility. After the construction work was 

completed in October 1998 all the activities of the Centre were consolidated onto 

one site and the day provision was moved from the church hall to the new building. 

 

The Centre is open during the day five days per week (Monday – Friday). Additionally 

on Saturdays the Centre runs a number of wellbeing courses. There are also some 

evening sessions, including Men’s (a CREE) and Women’s groups, drop-ins and music 

and poetry performance nights when the Centre is opened up as a community 

facility. 

 

The need for the services provided by Waddington Street: who uses and 

benefits from them? The facts: 

 1 in 4 people will suffer some form of mental health problem during the course of 

their lives and         
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 1 in 6 working age adults experience diagnosable mental health problems  (e.g. 

depression, anxiety etc.) at any given time   

Office for National Statistics, Psychiatric Morbidity report 2001

   

 Around a quarter of all the drugs prescribed by the NHS are for mental health 

problems                      Department of Health 

 

 Cost to economy – Total financial cost of mental health problems in 2005/06 was 

£26bn          Sainsbury Centre for Mental Health 2007 

 

 47% of people with mental health problems state that they have experienced 

discrimination at work            Mental Health Foundation 

   

 People with mental health problems have the highest rate of unemployment 

among people with disabilities        Office for National Statistics 

   

 By 2020, depression will be second only to chronic heart disease as an 

international health burden                     World Health Organisation 2008 
 

The local context 

 

The Centre seeks at all times to engage with mental health guidance and strategies 

both national and local. Currently there are 6 strategies / reports that have particular 

significance and give direction to the Centre’s strategic aims: 

 

 Annual Report of the Director of Public Health for County Durham 2013/2014 

 County Durham Public Mental Health Strategy 2013-2017 

 County Durham Joint Health and Wellbeing Strategy 2014-2017 

 County Durham Joint Strategic Needs Assessment 2013 

 Sustainable Community Strategy for County Durham 2014-2030 

 No Health Without Mental Health, County Durham Implementation Plan 2014-

2017 

 

As a voluntary sector mental health service provider, the Centre currently represents 

other similar organisations on the County Durham Mental Health Partnership Board 

and was closely involved in the development of the County Durham Implementation 

Plan. The Mental health Partnership Board reports directly into the County Durham 

Health and Wellbeing Board which is responsible for the delivery of the County 

Durham Joint Health and Wellbeing Strategy. 

 

The following extracts (in grey italics) are taken from the ‘County Durham Joint 

Health and Wellbeing Strategy 2014-2017’. The strategy is a legal requirement to 

ensure that health and social care agencies work together and agree the services that 

should be prioritised. The overarching aim of the strategy is to improve the health 

and wellbeing of the people of County Durham and reduce health inequalities: 
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*Central to this vision is that decisions about the services that will be provided for 

service users, carers and patients, should be made as locally as possible, involving the 

people who use them. 

 

The Strategic Objectives that will be achieved for the people of County Durham are:  

 

1. Children and young people make healthy choices and have the best start in life. 

2. Reduce health inequalities and early deaths. 

3. Improve quality of life, independence and care and support for people with long 

term conditions. 

4. Improve the mental and physical wellbeing of the population. 

5. Protect vulnerable people from harm. 

6. Support people to die in the place of their choice with the care and support that 

they need. 

 

The service that Waddington Street Centre provides falls within objectives 3 & 5 and 

has specific relevance in objective 4. This objective is set out below: 

 

Strategic objective 4: 

Improve the mental and physical wellbeing of the population 

 

What is going well? 

 A range of support and recovery services are available across the county. 

 A new Mental Health Partnership Board and related structures have been 

developed and implemented. 

 Social Prescribing is available as a way of improving mental health and 

developing emotional resilience amongst participants within their local 

community. 

 Development of Public Mental Health Strategy incorporating Suicide Prevention. 

 

Evidence from the Joint Strategic Needs Assessment In County Durham: 

 The number of referrals for Adult Mental Health Professional (AMHP) assessments 

for adults with mental health needs increased by 30.0%, when comparing 2009/10 

figures with 2012/13. 

 The number of adults assessed with mental health needs has increased by 31.3% 

between 2009/10 and 2012/13. 

 Between 2009 and 2011, suicide rates were significantly higher (11.5) than the 

England average (7.9) per 100,000 population. 

 There are over 4,400 people in County Durham registered with GPs with a 

diagnosis of mental illness. 

 Older prisoners are at a greater risk of becoming isolated within the prison 

environment and are less likely to have social support, with a greater risk of 

developing mental health difficulties. 
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Nationally: 

 Estimates suggest that 1 in 4 adults will experience mental health problems at any 

one time. 

 Life expectancy is on average 10 years lower for people with mental health 

problems due to poor physical health. People with a severe mental illness are: 

 5 times as likely to suffer from diabetes. 

 4 times as likely to die from cardiovascular or respiratory disease. 

 8 times as likely to suffer Hepatitis C. 

 15 times as likely to be HIV positive. 

 Over half (52%) of the ex-service community report having a long-term illness or 

disability, compared with 35% in the general population. 

 There is an increased risk of suicide among recently released prisoners in England 

and Wales. The greatest risk is identified in those people aged 50 years and over. 

 

Strategic actions – How we will work together 

 

Maximised independence 

 Develop and implement programmes to increase resilience and wellbeing 

through practical support on healthy lifestyles. 

 Work together to find ways that will support the armed services community who 

have poor mental or physical health. 

 Ensure that people using mental health services who are in employment have a 

care plan that reflects the additional support needed to help them retain this 

employment. 

 Continue to improve access to psychological therapies. 

 

Increased social inclusion 

 Develop a more integrated response for people with both mental and physical 

health problems, in particular supporting people with common mental health 

problems (such as depression or anxiety). 

 Work with the voluntary and community sector to develop opportunities for early 

identification of those people at risk of social isolation. 

 

Reduced suicides 

 Implement the multi-agency Mental Health and Suicide Prevention Strategy for 

County Durham. 

 

Increased physical activity and participation in sport and leisure 

 Provide a wide range of physical activity opportunities across County Durham to 

support more active lifestyles. 

 

What are the outcomes / measures of success? 

 Self-reported well-being - people with a low satisfaction / worthwhile / happiness 

/ high anxiety score. 

 Gap between the employment rate for those with a long term health conditions 

and the overall employment rate. 
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 Proportion of adults in contact with secondary mental health services in paid 

employment. 

 Suicide rate. 

 Hospital admissions as a result of self-harm. 

 Excess under 75 mortality rate in adults with serious mental illness. 

 Percentage of service users reporting that care and support services help in 

having social contact with people. 

 Percentage of service users who have as much/adequate social contact with 

people as they like. 

 Patient experience of community mental health services. 

 
The Centre’s Trustee Board as at Annual General Meeting of 1st December 2014 

 

Waddington Street has a trustee board with an established track record of good 

governance and a good and appropriate skills mix. The trustees are as follows: 

 

Fred Robinson Chair Professor of Economic and Social Development 

Ruth Crofton Vice Chair Retired United Reformed Church Minister                   

Mark Havers Treasurer Local Businessman  

Janet Attfield Secretary Retired School Teacher 

Louise Toms Trustee Service User 

Bob Kelly Trustee Volunteer 

Mike Watts Trustee College Head of Language 

David Blazey Trustee NHS Social Inclusion, Rehab & Recovery Manager 

Erica Jones Trustee Retired Consultant Psychiatrist 

Kay Parker Trustee Retired Mental Health Social Worker 

Daniel Rippon Trustee Assistant Psychologist 

 

And staff.... 

 

The staff team comprising of 5 full time employees and 8 part time employees is 

made up of people with experience of working in mental health, education, finance, 

health, social care, social policy work and the voluntary sector. 
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Waddington Street Centre Limited - Organisational Chart 2015 

 

 

Maintaining quality 

 

Waddington Street Centre aspires at all times to provide a quality service that is 

financially sustainable, well governed and staffed, and able to respond to new 

opportunities.  

 

To help achieve this, the Centre is audited by Durham County Council on a regular 

basis and is also subject to the Council’s periodic reviews of its supported housing 

University Student 
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Volunteers 
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Part time Cleaner 
 

Part time Administration 

Officer 
 

FT Senior Support Worker 

and 3 x PT Support Workers 
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Sub-Committee 
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Sub-Committee 

 

Health Trainer 
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Board of Trustees 
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2 x Part time Housing 

Support Workers 
 

Part time Housing  

Co-ordinator / Support 

Worker 

Deputy Manager / 

Resource Organiser 
 

 

Centre Manager 

Social Work Student 

placements 
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and floating support service under the Supporting People Quality Assessment 

Framework. 

 

The Centre has held ‘Investors in People’ status since July 2003. It is actively involved 

in efforts to improve mental health services, particularly by supporting the 

empowerment of service users.  

 

IIP was re-awarded in May 2012 for a further 3 years with the following conclusion: 

   

“The Centre has a very strong staff that are passionate about the work they do. They 

are well supported by the management team and the Board of Trustees. I was really 

impressed with the amount of communication and consultation that everyone is 

involved in; from staff, service users, volunteers and trustees. People feel listened to 

and valued as a result. The Centre has a partnership approach to the work that it 

does and that partnership has a great bi, capital “P”. As well as the internal partners 

that again include the service users and volunteers, Waddington Street has 

partnerships and collaboratives with a college and a number of housing and mental 

health charities. This amount of sharing and inclusion is rare and should be 

commended.” 

 

Additionally the Centre is registered as a Mindful Employer and holds the Disability 

Symbol. 

 

Services and Activities 

 

Over the years, the Centre has developed strong partnerships with a number of 

organisations, notably New College Durham. Approximately 25 courses per week are 

delivered at the Centre by the college during academic term time.    

 

Examples of recent courses held in the Centre 

Drama Workshops 

Mahjong 

Bike Ride  

Art Workshops 

Mind over Matter 

Creative Computer Graphics 

Badminton 

Writing Shack 

Card Craft 

Deaf Awareness 

Introduction to PowerPoint 

Glass Workshops 

The Process of Art 

Myths and Legends 

Relaxation for All 

Walking Group  

Thrifty Crafts  

Introduction to Psychology 

Painting Projects 

Exploring History 

Illustration 

Fine Arts Projects 

Ways with Words 

Media and Film Studies 

Psychology for Beginners 

Football 

Music for All 

Exploring Music 

Introduction to Sculpture 

Gym Group 

 

 

Waddington Street Centre has a Health Trainer employed under funding from 

Durham County Council Public Health. The Health Trainer works with Centre service 

users, people referred by mental health care professionals and GPs, partner 
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organisations and inpatients at Lanchester Road Hospital to improve their physical 

health. The role of the Health Trainer is to work with individual clients to support 

them through behaviour change by developing step change action plans and, where 

necessary, refer to services such as weight management or the stop smoking service. 

 

In addition to the resource centre activities, Waddington Street is able to offer six 

places in supported accommodation in Durham city centre, as well as floating 

support for four people living in their own accommodation and currently participates 

in a Lanchester Road Hospital pilot discharge service. The housing service is funded 

by Durham County Council Children and Adults Services.   

 
SWOT (Strengths, Weaknesses, Opportunities & Threats) analysis 

SWOT & PEST analysis undertaken by Trustees, Staff and Volunteers in late 2014 

 

OUR STRENGTHS 

 

o Long established  

o Community based organisation 

o Good reputation 

o Professionally run Charity 

o Good relationship with core funder 

o Experienced and knowledgeable board of 

trustees 

o Strength and skills of staff team 

o Limited staff turnover  

o Committed volunteers 

o Low staff turnover 

o User involvement 

o Purpose built premises owned by the Charity 

o Wide range of education based activities 

o Unique mental health / education service 

provision in County Durham 

o The inclusion of Education in Public Health 

objectives 

o Engagement with several of the  mental health 

strategy groups in Co Durham    

o Developing vision 

o Willingness to change 

o Culture / ethos / feel 

o Good networks / connections 

o Range of existing partnerships 

o Open to new partnerships 

o Good facilities including a cafe, minibus and 

caravan 

o Good links with the wider community 

o Established (Housing) accommodation and 

floating support service 

o Health Trainer service 

o Evening activities  

OUR WEAKNESSES 

 

o Limited by building 

o ‘Banging one’s own drum’ 

o Limited communication and promotion of the 

service 

o Limited capacity in the management team 

o Limited opening times 

o Lack of younger people – ageing client group  

o Limited knowledge of practice elsewhere 

o Relative size of organisation 

o Short term funding 

o Problems accessing unrestricted funding 

o Potential complacency 

o No outdoor space/private outdoor space 

o Staff / volunteer welfare: work at WSC can be 

emotionally demanding, who looks after us? 

o Too many courses and not enough people to fill 

them all 

o Difficult striking a balance between 

support/social and our education function 

o Inadequate car parking 

o Normally quiet location currently disturbed by 

building work 

o Lack of new staff bringing in new ideas 

o Limited user involvement / influence 
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o Womens and Mens groups 

o Immediate link with the Church next door 

o Solar panels installed 

o Investors In People kite mark 

o Established policies and procedures 

o Good financial control systems 

o Good transport links 
 

OUR KEY OPPORTUIITIES 
 

o Attracting younger people 

o National and local increase in mental health 

problems 

o National implementation of the Care Act 2014 

and the ability of local authorities of access 

associated funding to support health and social 

care activities through the Better Care Fund  

o Engaging with the Clinical Commissioning 

Groups 

o Extending opening hours on evenings and at 

weekends 

o Recovery College development 

o Developing networks with the voluntary and 

statutory sectors 

o Through its networks and partnerships the 

Centre sits on and as such has the ability to 

influence the: 

o County Durham Mental Health Partnership 

Board 

o No Health without Mental Health Outcomes 

Strategy Implementation Plan Task and 

Finish Group 

o County Durham Mental Health Provider & 

Stakeholder Forum 

o Public Mental Health Alliance 

o Co Durham Recovery College Development 

Group 

 

OUR KEY THREATS 
 

o Losing a service user focus 

o Neglecting the needs of severely unwell service 

-users due to changed priorities/referral 

systems 

o Not being able to engage fully with Clinical 

Commissioning Groups 

o Being enveloped in a student community / area 

o Existing and potential policies of central and 

local government – negative impacts 

o DCC tendering process - potentially being the 

only way to long term sustainable funding 

o Rationing of services to service users 

o Not responding in good time to the 

Preventative and Recovery agendas and being 

overtaken by other organisations 

o Failure to control the financial deficit 

o Uncertain funding 

o Being drawn into partnerships that do not help 

the Centre – could be a burden / threaten our 

reputation 

o Welfare reform - impacts on people who use 

the service  

o Based in a building rather than the community 

o New College relationship could break down due 

to financial pressures in education; no formal 

arrangement in place 

o Not enough course take up by learners for New 

College purposes 

o Lack of sustainable funding to ‘stretch’ the 

timetable 

o People being too unwell to take part in 

education 

o Lack of stability in the Community Mental 

Health Teams 

o Staff illness – getting appropriate cover 

o Being seen externally as a ‘day centre’ rather 

than an education resource centre 

o Day service charging by DCC 

o Too busy an environment around the Centre 

because of students and new developments  

o Increased cost of maintaining an aging building 
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The operating environment – PEST analysis 

 
POLITICAL 

o Change of government and / or new policy 

direction 

o Continuing changes in Charity Commission 

legislation including financial reporting 

o Continuing transition to GP Commissioning  

o Joining together of Local Authority and Public 

Health functions 

o A tightening of Welfare Benefit legislation  

o Through funding cuts, a weakening of local 

government; as a consequence, the rationing of 

services 

o The national implementation of the Care Act 

2014 bringing together health and social care 

legislation including the Better Care Fund 

o Consideration of local strategies including:  

o County Durham Public Mental Health Strategy 

2013-2017 

o County Durham Joint Health and Wellbeing 

Strategy 2014-2017 

o County Durham Joint Strategic Needs 

Assessment 2013 

o No Health Without Mental Health, County 

Durham Implementation Plan 2014-2017 

 

 

 

 

ECONOMIC 

o Period of economic uncertainty and continuing 

austerity measures 

o A hardening in Welfare Benefit changes e.g. 

transfer of Disability Living Allowance to 

Personal Independence Payments, housing 

benefit and the bedroom tax  

o The financial exclusion of many on low incomes 

to social services 

o Rationing of mental health services 

o Nearly 30% of the residents of Co Durham live 

in the most deprived areas of England, while 

only 10% of residents live in some of the least 

deprived areas in England 

o Mental ill health is the single largest cause of 

disability in the UK, contributing up to 23% of 

the total burden of disease in the UK and 13.8% 

of NHS expenditure 

o The economic costs of mental illness in England 

on the wider economy in terms 

of welfare benefits and lost productivity at work 

amount to £77 billion a year 

o 11% of adult health care costs in the UK are 

attributable to physical symptoms caused or 

exacerbated by mental health problems 

o Labour Force Survey data suggest that 11.4 

million working days were lost on 

Britain 2008/09 due to work related stress, 

depression and anxiety.  

o In England 4,400 people took their own lives in 

2009. Suicide has a devastating 

impact on society and economic costs are also 

high, estimated at £1.7 million for each life lost 

for those of working age 

o Nationally, only 24% of those with a mental 

health problem work, compared to 

75% of the general population. In the North 

East this falls to around 16% 
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SOCIAL 

 

o Stigma and discrimination  

o Aging in society 

o The move to valuing mental health equally with 

physical health or “Parity of Esteem” 

o The national implementation of the Care Act 

2014 bringing together care and support 

legislation including the Better Care Fund 

o The number of referrals in Co Durham for Adult 

Mental Health Professional assessments for 

adults with mental health needs increased by 

30.0% from 2010 to 2013 

o The number of adults in Co Durham assessed 

with mental health needs has increased by 31.3% 

in the same period 

o Between 2009 and 2011, suicide rates in Co 

Durham were significantly higher (11.5) than the 

England average (7.9) per 100,000 population 

o There are over 4,400 people in Co Durham 

registered with GP’s with a diagnosis of mental 

illness 

o There are over 63,500 people in Co Durham 

registered with GPs with a diagnosis of 

depression 

o POPPI 2011 (Projecting Older People Population 

Information System) predicts that in Co Durham 

by 2030 the number of people predicted to have; 

o depression will rise from 7,986 to 11,869 

(48.6% increase) 

o a limiting long term illness will rise from 

52,734 to 79,188 (50.2% increase) 

o severe depression will rise from 2,512 to 3,870 

(54.1% increase) 

o dementia will rise from 6,153 to 10,951 (78% 

increase) 

TECHNOLOGICAL 

 

o The introduction of green technologies e.g. 

solar panels 

o Re-cycling initiatives 

o Online benefits  

o Social networking advances in promoting the 

Centre 

o Increased reliance on technology and ensuring 

we have the finance to keep up with the 

changes 

 

 

The evidence to support Waddington Street’s provision of non-accredited 

education to people with mental health problems  

 

In April 2011 the Mental Health Foundation published a report ‘Learning for Life’. 

The Chief Executive of the Foundation, Dr Andrew McCulloch states in his foreword 

that in view of the forthcoming restructuring of health and social services in light of 

major funding cuts “all mental health services must prioritise cost effective responses. 

High cost specialist mental health support will be available only to those who most 

need it.” The report shows that community-based adult learning interventions could 

form part of the solution for people who have less severe symptoms as well as for 

those who are already on the road to recovery from a more severe illness. 
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The ‘Learning for Life’ report concludes that:  

 

“Community-based adult learning programmes such as this provide a simple, low 

cost way of helping to reduce symptoms of mild to moderate depression and 

anxiety. This type of service, within primary care settings, could be used for some 

people as an alternative to other treatments such as medication”. 

 

“People with mental health problems may face additional difficulty and 

discrimination in the labour market, or may not have the confidence to attend 

mainstream adult learning sessions. Community-based adult learning programmes 

should link with employment and mainstream education providers; colleges, work 

placement schemes and employment agencies. This may include supported 

employment programmes (such as job coaching and transportation) to help 

unemployed people return to the labour market”. 

 

“Community-based adult learning programmes will need to be creative in order to 

survive in this economic environment. PCTs/GP consortia may wish to commission 

such services. Referral links with primary care, especially GPs, are important. The 

organisations that run these programmes may wish to form social enterprises to help 

with finding a position within the new commissioning landscape. Further research 

must explore how these types of programmes are viewed by GPs and others who 

may refer people to them”. 

 

‘Learning for Life’ - Report’s key recommendations 

 

1 Community-based adult learning programmes can help people manage mild 

and moderate mental health problems in a non-stigmatising way. Primary 

Care Trusts and future GP consortia should, in cooperation with local 

authorities, consider commissioning such programmes. Primary care workers, 

including GPs, should consider referring appropriate people to such courses. 

2 Central government and local authority funding for community-based adult 

learning should take into account its contribution to individual and 

community wellbeing. Given the known economic and social burden of poor 

mental health, further research should be undertaken into the cost-

effectiveness of investing in adult learning. 

3 Programme curricula should include strategies to follow up with adult learners 

after courses finish, to ensure that benefits are maintained. This may include 

developing communities of interest or setting goals for education and 

employment beyond the programme itself. 

4 Community-based adult learning should be seen within the context of 

community wellbeing. Programmes should link mental health care, education 

and employment services.  

5 Improving Access to Psychological Therapies (IAPT) teams should consider 

including community-based adult learning programmes in their work. 
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6 Future research should focus on how courses are accessed, exploring the 

opinions of potential referral agencies, such as GPs. This would maximise the 

potential of these programmes in the present economic climate. 

 

Waddington Street Centre’s financial position as at 31st March 2014 

 

Balance Sheet 

 

 Unrestricted Funds 

£ 

Restricted 

Funds  

£ 

31/3/14 

Total  

Funds £ 

31/3/13 

Total Funds 

£ 

FIXED ASSETS 

Tangible assets 

 

97,288 

 

229,776 

 

327,064 

 

352,119 

CURRENT ASSETS 

Debtors: amounts 

falling due within one 

year 

Cash at Bank 

 

 

 

21,593 

170,298 

 

 

 

- 

122,229 

 

 

 

21,593 

292,527 

 

 

 

15,131 

296,673 

 191,891 122,229 314,120 311,804 

     

CREDITORS 

Amounts falling due 

within one year 

 

 

(15,237) 

 

 

2 

 

 

(15,235) 

 

 

(39,720) 

     

NET CURRENT ASSETS  

176,654 

 

122,231 

 

298,885 

 

272,084 

     

TOTAL ASSETS LESS 

CURRENT LIABILITIES 

 

 

273,942 

 

 

352,007 

 

 

625,949 

 

 

624,203 

     

NET ASSETS 273,942 352,007 625,949 624,203 

     

FUNDS     

Unrestricted funds   273,942 278,473 

Restricted funds   352,007 345,730 

     

TOTAL FUNDS   625,949 624,203 
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Statement of Financial Activities  

for the Year Ended 31st March 2014 

 

 Unrestricted 

Funds 

£ 

Restricted 

Funds  

£ 

31/3/14 

Total 

funds 

£ 

31/3/13  

Total 

Funds 

£ 

INCOMING RESOURCES 

Incoming resources 

from generated funds 

    

Voluntary income 4,642 - 4,642 3,277 

Investment income 6,673 - 6,673 6,757 

Incoming resources 

from charitable 

activities 

    

Waddington Street 

Centre 

130,885 107,677 238,562 212,208 

St Margaret’s House 19,771 18,253 38,024 34,168 

Greatham 14,241 15,408 29,649 30,669 

Floating Support - 7,515 7,515 6,831 

Caravan 4,922 - 4,922 10,448 

Total incoming 

resources 

 

181,134 

 

148,853 

 

329,987 

 

304,358 

 

RESOURCES EXPENDED 

Charitable activities 

    

Waddington Street Centre 140,437 83,155 233,592 237,285 

St Margaret’s House 14,063 11,429 25,492 24,482 

Greatham 12,085 13,187 25,272 25,033 

Floating Support 426 4,688 5,114 4,840 

Caravan 5,119 - 5,119 5,259 

Governance costs 17,576 - 17,576 17,767 

Other resources 

expended 

 

7,494 

 

18,582 

 

26,076 

 

32,931 

     

Total resources 

expended 

197,200 131,041 328,241 347,597 

     

NET INCOMING 

/(OUTGOING) 

RESOURCES before 

transfers 

 

 

 

(16,066) 

 

 

 

17,812 

 

 

 

       1,746 

 

 

 

(43,239) 

 

Gross transfers between 

funds 

 

 

11,536 

 

 

(11,536) 

 

 

 - 

 

 

- 
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Net income/(outgoing) 

resources 

RECONCILIATION OF 

FUNDS 

 

(4,530) 

 

 

6,276 

 

1,746 

 

(43,239) 

Total funds brought 

forward 

 

278,473 

 

345,730 

 

624,203 

 

667,442 

     

TOTAL FUNDS CARRIED 

FORWARD 

 

273,943 

 

352,066 

 

625,949 

 

624,203 

 

(As reported at the WSC Trustee Board Meeting of 9th March 2015) 

FORECAST 2014/2015  Net income / (outgoing) resources  (£13,644) 

BUDGET 2015/2016   Net income / (outgoing) resources  (£33,500) 

 

Reserves - the past 3 years…  

 

 2011/12 

£ 

2012/13 

£ 

2013/14 

£ 

Total Incoming Resources 381,842 304,358 329,987 

Total Resources Expended 346,168 347,597 328,241 

Net Incoming / (outgoing) Resources 35,674 (43,239) 1,746 

Total Funds carried forward 667,442 624,203 625,949 

    

Free Reserves  

Unrestricted current assets less current liabilities 

179,133 174,712 176,654 

LESS Reserve target (re Trustee Board Reserve 

Policy)  

i.e. Unrestricted funds expended in 12 months  

PLUS 

Staff Redundancy Payments calculated as at 1st 

April annually  

 

 

198,091 

 

 

25,653 

223,744 

 

 

199,674 

 

 

21,819 

  221,493 

 

 

197,200 

 

 

28,438 

225,638 

Reserve target excess (shortfall) (44,611) (46,781) (48,984) 

 

WSC key partners and funders 

o New College, Durham 

o Durham County Council 

Children and Adults 

o Durham County Council 

Public Health 

o North Durham Clinical 

Commissioning Group 

o Tees, Esk and Wear Valley 

NHS Trust including 

Lanchester Road Hospital 

o Durham Community 

Action 

o VONNE 

o Northern Rock 

Foundation 

o Lloyds/TSB Foundation 

o The Master & Brethren 

of The Hospital of God 

at Greatham 

o Ayton Trust 

o Samaritans, Durham 

o Lisa’s Pantry 

o SURF, Service Users 

Reaching Forward 

o Durham University 

Student Community 

Action 

o Waddington Street 

United Reformed Church 

o St Margaret’s Centre  
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Intensive Support Team, 

Primrose Lodge and 

County Durham Recovery 

College 

o North of England 

Commissioning Support 

Unit 

o Roberta Blackman-

Woods MP 

o Kevan Jones MP 

o County Durham Learning 

o Job Centre Plus 

o The Samaritan Society 

o St Nicholas Church, 

Durham  

o Pioneering Care 

Partnership 

o St John’s Church, 

Neville’s Cross, Durham 

o Durham University 

Community Outreach & 

Engagement 

o Mental Health North 

East 

o RT Projects 

o Aspire Learning Support 

and Wellbeing 

o Stonham part of Home 

Group (Wellbeing and 

Recovery Outreach 

Services) 

o St Margaret’s Parochial 

Church Council 

 

 

Contact details 

Address:    3 Waddington Street, Durham. DH1 4BG 

Tel:      0191 3860702  

Fax:     0191 3755140 

Website:    www.waddingtoncentre.co.uk 

Face book:    www.facebook.com/waddington.centre 

Centre Manager   swakefield@waddingtoncentre.co.uk 

Deputy Manager/Resource  

Organiser incl. Volunteering alee@waddingtoncentre.co.uk 

Housing Co-ordinator  gwaite@waddingtoncentre.co.uk 

Support Worker Team  pcresswell@waddingtoncentre.co.uk  

Health Trainer   gkilbride@waddingtoncentre.co.uk 

Finance Officer   vridpath@waddingtoncentre.co.uk 

 

Directions to Waddington Street  

Waddington Street is directly behind the 

former County Hospital (in North Road) 

Durham and joins onto Sutton Street 

which runs under the railway viaduct. It is 

approximately a 5 minute walk from 

Durham Bus Station in North Road or 

Durham Railway Station. On street 

metered parking is available nearby.  

 

Waddington Street Centre is situated 

between the CIU building and 

Waddington Street United Reformed 

Church 

 

 
Waddington Street Centre Limited is a Company registered in England limited by guarantee 

Company No. 2330506, Charity Registration No. 701514 

Registered Office: 3 Waddington Street, Durham. DH1 4BG 
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